
Module 1: Business Model Canvas



At the end of this lesson, you will: 

1. Know what a Business Model Canvas is and how to use it

1. Understand the elements of the Business Model Canvas

1. Explore some Business Model Canvasses of other Fellows.



What is a Business Model Canvas?

The Business model canvas is an easy way to 

summarize your business plan

Think of it as your business plan or one page- it highlights 

what you are going to sell, who are you going to sell it to and 

how you are going to make money.

It assists businesses in aligning their activities by illustrating 

potential trade-offs.



What is a Business Model Canvas?

The Business Model Canvas 

was invented by Alexander 

Osterwalder who also 

founded Strategyzer, it comes 

in template form with 9 

sections



It helps you answer three key questions for your business:

What are you 

selling?

Who are you selling 

it to?

How are you going 

to make money?

Key Partners

Key Activities

Value Propositions

Key Resources 

Customer Relationships

Channels

Customer Segments

Cost Structure

Revenue Structure

The Business Model Canvas helps structure your 

business idea



Your idea or business name

WHAT ARE YOU SELLING? WHO ARE YOU SELLING IT TO ?

HOW ARE YOU GOING TO MAKE MONEY?



Adding  a section to help you define the problem

you want to solve for

Anzisha Prize has simplified the Business Model 

Canvas to be more easily accessible to youth.

Asking guiding questions for each element of the 

business model canvas

Using simple language and easy to read layout



WHAT PROBLEM ARE YOU 

SOLVING? WHO ARE YOU SELLING IT TO ?

WHAT ARE YOU SELLING?

HOW ARE YOU GOING TO MAKE MONEY?



Problem

Customer Segmentation 

Value Proposition

Key Resources 

Key Partners 

Key Activities 

Distribution Channels 

Cost Structure

Revenue 

Foundations

Operations 

Financials 
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The Elements of the Business Model Canvas



Finacials / “Roof”

Think of the elements as part of a house

Foundations

Operations 

Financials 

When you figure out how you going to make 
money – you get the “Roof” of your house

You build the walls of your house by asking yourself : 

“What am I going to be selling?”  

To  lay the foundations of your house, you must figure 

out the problem, customer segments and your 

value proposition 



What problem are you solving and  who are you solving it for?

Problem
Customer 

Segmentation
Value Proposition

What problem is your 

community experiencing 

that you

would like to solve?

Who will buy your 

product / service?

How does your product 

add value to your 

customers?

Foundations



What are you selling?

Key Activities Key Resources Key  Partners

How can you use your 

key resources together 

with your key

partners to provide a 

product / service?

What does your business 

need to operate?

Who are your key 

partners?

Operations

Distribution 

Channels

What is the best method 

of distributing your 

product/ service to your 

different customer 

groups?



How are you going to make money?

Cost Structure Revenue

What are the start-up 

costs of your business?

How much are your 

customers willing to pay 

for your product 

/service?

Financials 



Now that we’ve explored all the different 

components of the business model canvas, let’s look 

at two examples from other Anzisha fellows



Key lesson to remember

Why is the business Model Canvas useful?

The Business Model Canvas helps clarify all the different 

elements of your business

Putting all your thoughts into the canvas provides structure 

and helps to focus on the most important aspects of starting a 

business

Any business model can be simplified on a business model 

canvas 



Try answering these key questions for your favorite 

company or organization:

1.What problem are they solving and for whom?

2. What are they selling?

3. How do they make money?

Try putting your favourite business through the 

BMC Model!

In the next lesson, we explore the difference 

between good & bad Business Model Canvases



The End


