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A. BUILD in a box, version 3 - Introduction 
 
African Leadership Academy (ALA) students and alumni often take the initiative to run 
Entrepreneurial Leadership camps in their home countries during school holidays. Along with 
logistical problems, they face challenges such as building a team, sourcing funds, developing 
curriculum and facilitating participants.  
 
The Center for Entrepreneurial Leadership (CEL) aims to support these students by developing 
BUILD in a Box, a portable toolkit that provides content and teaching materials, allowing a team of 
facilitators to run a professional Entrepreneurial Leadership camp. BUILD in a Box contains 
materials that can run a 2 to 3-day BUILD Camp. There are several occasions when students can 
do one of these camps, such as the June-to-September holiday, the December holiday or even 
during the year.  
 
Several ALA students and alumni piloted the beta version during the summer of 2013. The 
success of these camps was an indication that BUILD in a Box could be scaled up. The first phase 
of this scaling has been made possible through a grant from the Canadian Embassy and will allow 
CEL to run 6 BUILD in a Box camps in Gauteng South Africa during February 2014. 
 
Version 3 is still a prototype, which means that it is not perfect and will have mistakes. We trust 
that ALA students or BUILD Educators will be able to use their Entrepreneurial Leadership skills to 
manage and deliver an excellent camp. This is also why all facilitators in the team are encouraged 
to teach lessons, manage experiential activities and help in the overall running of the camp: the 
more people involved, the better. But most importantly, we need your help to offer us feedback. 
There will be opportunities for you to provide us new ideas, suggestions, and comments about 
BUILD in a Box through surveys. 
 
Description 
 
BUILD Camp version 3 is a 2-day BUILD Lab camp. The lessons are short and require the full 
attention from all facilitators. There are several parts to BUILD in a Box, which include facilitator 
notes and lesson plans, experiential activities, PowerPoint presentations and additional support 
material such as checklists. The facilitator’s notes and the lesson plans will assist in lesson 
preparation and activities. It is recommended that these be read prior to lessons and experiential 
activities.  
 
Facilitators are encouraged to adapt the material to the specific audience they are teaching. You 
are encouraged to use your initiative to create interesting methods to engage students and help 
them understand the BUILD process.  
 
Please be sure to read all of the “Reference Materials” before the camp begins. 
 
The supporting power point presentations are useful if there is access to a projector, if this is not 
the case then the lesson plans will suffice. Most visuals could be drawn on chalkboards or 
flipcharts. Alternatively, paper copies can be handed out to students.  
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Objectives 
 
Participant objectives: 
 

 Participants will understand the BUILD model  

 The camp should enable young people to create and explore solutions to address 
community challenges and learn how to communicate these ideas effectively. 

 Participants will learn to believe in themselves through an increase in confidence and 
motivation.  

 Participants will develop a set of skills and change their mindsets and behavior after 
attending a BUILD camp.  

 Participants will learn about ALA and other programs available at ALA 

Facilitator objectives: 

 Facilitators are required to collect information about participants and report to CEL after the 
BUILD camp is completed.  

 Take photos of everything from the introduction, activities, lessons, Ideas Festival, and 
everything in between. The facilitator is responsible for sending the photos back to ALA. 

 
The leadership camp you are involved in will be a testament to the “practice” aspect of our 
leadership development model: Potential, Practice, and Opportunity. ALA students will benefit 
greatly from the program. They will be given the opportunity to teach other students what they 
have learned as part of their experience with the leadership curriculum. ALA students will gain new 
skills (including planning and facilitation), greater confidence, and a better understanding of BUILD: 
Believe, Understand, Invent, Listen, and Deliver.  

Teaching 
 
Facilitators are encouraged to use their own experience, skills, and knowledge gained from 
Entrepreneurial Leadership classes or programs. While the material supplied in this toolkit is 
comprehensive, a more hands-on approach is necessary. Facilitators will play the role of mentors, 
advisors and coaches to the participating teams so that they can reach objectives. It is encouraged 
to engage students through questions, challenge them to think outside of the box, and work hard 
over the two days. We believe a peer-to-peer approach is valid and successful; the Social 
Innovation Camps run by ALA students are a testament to that.  
 
Facilitators are encouraged to make use of icebreakers to build teams and keep energy going.  
 
Teaching Materials  
 
BUILD in a Box Beta consists of the following: 

 The Facilitators Guide which has all the printed copies of facilitators notes, lesson plans, 
handouts and checklists. 

 A camera used to document the camp. 

 Supplies; chalk, pens, etc. 

 Information about ALA. 

 
Additional materials to be supplied by the Facilitator team (dependent on budget): 

 Tape 

 String 

 Scissors 
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Logistics 

 
30 or more participants are ideal because they will result in 6 teams of 5 people. For the sake of 
this iteration of BUILD in a Box, CEL has identified partners and recruited participants.  
 
However, under normal circumstances, it is up to the facilitator team to recruit the participants. It is 
preferable for participants to recruit from high schools or communities because it is easier for them 
to come from one area or school.  
 

The recommended roles and responsibilities for the team are as follows: 

1. Project manager, ALA student.  
2. Logistics planner 
3. Funding/Finances and Guests. 
4. Student recruitment. 
5. Administration (assessments and reporting). 

The facilitator or teams may decide who gets what role.  

Checklists, Surveys and Reporting 

The tools provided will make the operation of the camp easier. Checklists should be used during 
the camp to assist with planning. The following expectations are required of facilitators.  

 Facilitators must ensure participants complete surveys. This information will be used to 
measure the impact of BUILD in a Box.  

 Facilitators will be required to give feedback containing important information such as 
location, number of participants and what should be changed to CEL within two weeks of 
finishing the camp. (This will be done by CEL.  

 All materials are to be returned to CEL at the end of the camp. The facilitator and 

facilitation team are responsible for taking photos from the beginning to the end of 

camp. Examples of photos: team, location, participants, activities, lessons, work time and 

presentation of ideas.  

 Any other feedback is appreciated.  

Good luck, we look forward to seeing how you used BUILD in a Box.  
 
BUILD in A Box contributors: 
Chris Bradford, Segun Olagunju, Ryan Findley, Dave Tait, Josh Adler, Veda Sunassee, Alli 
McKee, Andie Trotter, Jess Hastings Munro, Kyle Wilhelm, Melissa Mbazo, Simon Boehme, Le 
Roushka Kisten-Maharaj, Cornelius Muhamba. 
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B. Reference Materials  
 

1. BUILD, a Human-Centered Approach  
2. Human-Centered Entrepreneurship 
3. Understand – Focused on Needs 

 
1. BUILD, a Human-Centered Approach  
 
The BUILD approach is a formula that can be applied for any time frame. At ALA, we have created 
and tested BUILD programs that have been as short as 3 hours and as long as 2 years with both 
African and international students as well as educators. This model helps people understand the 
fundamentals of entrepreneurship and leadership. The BUILD model is broken into 5 stages: 
Believe, Understand, Invent, Listen and Deliver. It is important to understand that the process is 
not linear, but iterative.  
 

 
 
Believe-I dream big and take calculated risks with curiosity and determination as I seek to initiate 
positive change. 
Belief is a critical step because it is a time for dreaming and imagining a changed process/ 
organization/world that is better because of the entrepreneurial leader’s involvement.  At its core, 
Believe is about the belief that change is possible and that the BUILD Model user is a change 
maker.  Without this belief, the rest of the process cannot commence.  To the extent possible, this 
is the ideal stage in which other beliefs, mindsets and assumptions are acknowledged and put 
forth for examination.  For instance, is it believed that a for-profit solution is preferable or a for-
purpose solution, or is a consensus-based approach or an autocratic-based approach best for 
making decisions?  Teambuilding is critical in this stage, as well. 
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Understand-Before I design solutions, I seek to understand the affected individuals and the 
systems in which they operate. 
Embracing the Human Centered Entrepreneurship approach, the Understand phase is critical to 
getting into the hearts, minds, and souls of the people at the epicenter of your BUILD process.  
Exercising empathy, the entrepreneurial leader seeks to understand the user/customer as 
completely as he/she can through observation, interviews, and Problem/Challenge identification a 
for-profit situation, the entrepreneurial leader will bolster his/her understanding of the environment 
through in-depth market research, which would inform him/her about competitors, different user 
bases, and general best practices. 
  
Invent-I engage in an iterative, human-centered creative process of identifying and anticipating 
needs and rapidly inventing and testing possible solutions. 
With a solid understanding of the issues at hand—and a determination of the root cause(s)—the 
entrepreneurial leader is prepared to begin the solution-oriented phase of the project.  Using a 
creative and iterative process, the BUILD user generates multiple solutions that he/she manifests 
through various forms of prototypes.  The goal of this phase is to think as broadly and innovatively 
as possible about solutions that would meet the needs of the users/customers.  
 
Listen-I actively listen to feedback from potential stakeholders to improve my initial efforts, 
understanding that learning from failure is a key to success. 
After creating many solutions and prototypes, he/she shares the initial solutions/products with the 
user/customer for immediate feedback.  Remembering that feedback is a gift, the leader listens 
carefully and openly to all comments and criticisms that the user/customer may have.  He/she 
should ask probing, open-ended questions that would elicit the honest feedback.  The Listen stage 
is about embracing feedback and eliminating solutions that will never work well before any serious 
time or resources have been invested in them.  The mantra is “fail fast, fail often, and fail early.”  
As feedback comes in, the entrepreneurial leader will return to the Invent stage where he/she will 
generate newer, better ideas, which he/she will bring back to Listen about again.  This process will 
continue until the user/customer at the center of the BUILD process has embraced the invented 
solution and is eager for the leader to Deliver it.  
 
Deliver-I evaluate solutions for long-term viability and sustainability to discover the greatest 
opportunities.  I deliver these solutions with careful planning and the mobilization of resources.  
Equipped with the feedback and stamp of approval from his/her user/customer, the entrepreneurial 
leader is prepared to Deliver the solution.  When delivering, it is critical to be mindful of a couple 
key elements: systems for implementation, scaling solutions, and assessing impact.  If delivered 
on a large scale, the entrepreneurial leader must attend to the logistics of executing the solution.  If 
not delivered on a large scale, he/she will want to consider how it might be, perhaps through new 
markets or flexible uses.  Finally, he/she will want to consider how impact is measured and 
accounted for.  For-profit solutions are often measured in financial terms, but for-purpose solutions 
don’t always have such clear indicators, so the net effect of the BUILD process must be carefully 
considered. 
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BUILD a  
Human-Centered Approach 

I am  
An agile thinker who takes a systematic, 

iterative approach to develop innovations 
that address the root causes of 

challenges. 

1.  Believe I see and am thankful for opportunities. I 
dream big and take calculated risks with 
curiosity and determination as I seek to initiate 
positive change. 

2.  Understand Before I design solutions, I seek to 
understand the affected individuals and the 
systems in which they operate. 

3.  Invent I engage in an iterative, human-centered 
creative process of identifying and anticipating 
needs and rapidly inventing and testing 
possible solutions. 
 

4.  Listen 
 
 

I seek and actively listen to feedback from 
potential stakeholders to improve my initial 
efforts, understanding that learning from 
failure is a key to success. 

5.  Deliver 
 
 

I critically evaluate solutions for long-term 
viability and sustainability to discover the 
greatest opportunities, mobilize resources, 
deliver with careful planning and excellence, 
and measure the impact of the solutions on 
addressing the needs. 

 
  
BUILD in a Box – ALA marketing 
 
Participants will ask about life at ALA and how they should apply. Here are some guidelines for 
sharing your ALA experience: 

 Introduce yourself: name, age, year at ALA 

 Life before ALA:  

 What were you like in your old high school?  

 What projects were you involved in? 

 How did you feel during the ALA application process? 

 Life during ALA:  

  What did you find most challenging?  

 What external opportunities did you go for?  

 What SEP did/do you work for?  

 What did you enjoy the most?  

 How did your thought process change?  

 Did you correct any pre-/mis-conceptions?  

 Were there any stereotypes that you encountered, addressed, etc.? 

 What were the main skills you got from ALA? 

 Talk about your friends, networks, etc. 

 Talk about the college guidance department and wellness department as examples 

of how ALA supports students. 
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 Plans after ALA:  

 Summer programs?  

 Where are you attending/applying for college?  

 How do they apply to ALA? Emphasize that acceptance is not based on financial status. 

 

2. Human Centered Entrepreneurship 
 
A human-centered entrepreneur puts people at the center of their thinking as they design multiple 
solutions to address a need that they identify. Human-centered entrepreneurs look beyond current 
resource constraints to see a wealth of opportunities that they pursue. A human-centered 
entrepreneur creates value that improves everyday lives through sustainable enterprises. 
 

“Looks beyond current resource constraints.” Human-Centered Entrepreneurs do not 
limit the scope of their ideas based on resources they have access to at a given time.  
 
“….pursues opportunities.” Human-Centered Entrepreneurs are constantly alert of 
opportunities for improvement and innovation across all sectors—business, government, 
education, healthcare and a whole lot more.  
 
“…creates value.” The value they see can take the form of wealth generation, intellectual 
property and the response to community needs. 
  
“….benefits the larger society.” Benefits may include jobs, wealth generation, economic 
opportunity and improvement of everyday life through sustainable enterprise.  

 
The Principles of Human-Centered Entrepreneurship. 
 
Challenges are just opportunities waiting to be pursued. 

 View the world as a place of boundless possibilities. 
 Complex problems suggest not one, but a diverse set of solutions. 
 Treat ambiguous challenges as an opportunity to define your own boundaries. 

 
Need-Based Innovation enables an abundance mindset.  

 Solutions that meet true human needs create value that benefits everyone. 
 The world offers an abundance of ideas: be inspired by people around you. 
 Exposure to diverse experiences increases creativity. 

 
Networked Minds are greater than the sum of their parts. 

 Seek team members with diverse perspectives and strengths that compliment yours. 
 Treat your networks as thought partners. 
 Share ideas widely so others may build on your ideas to make them stronger. 
 Prioritize the people over the idea. 

 
A lifestyle of iteration enables a lifetime of innovation 

 Seek continual improvement of your ideas and yourself. 
 The process you take is as important as the end solution. 
 Treat setbacks as learning opportunities to drive teams forward. 

 
 
3. Understand – Focused on Needs 
 
Understand: Before I design solutions, I seek to understand the affected individuals and the 
systems in which they operate. 
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Understand - Needs Identification 
Needs are often times objective and physical, such as food. Or they can be subjective and 
psychological, such as the need for self-esteem. Needs are something that would improve one’s 
experience that can be related to physiology, safety, love/belonging, esteem or self-actualization. 
 
To Understand peoples needs, quantitative and qualitative approaches can be used, the first being 
data driven and the second being people driven. As BUILD is a Human Centered approach to 
Entrepreneurship, a good resource to reference is IDEOs HCD.  
 
NOTE: for BUILD in a Box camps, facilitators are encouraged to use problems or challenges 
as opposed to need identification. Explaining the difference between Needs and Wants 
could confuse the participants.  
 
From IDEO HCD 
Designing meaningful and innovative solutions that serve your customers begins with gaining deep 
empathy for their needs, hopes and aspirations for the future. 
Qualitative research can uncover deeply held needs, desires, and aspirations. It is particularly 
useful in early stage research to test assumptions about the world, and when we cannot assume 
that the researchers already know the entire universe of possible answers, beliefs, and ideas of the 
participants. Qualitative methods can help unveil people’s social, political, economic, and 
cultural opportunities and barriers in their own words. Qualitative research can also be 
powerful for analyzing and mapping the relational dynamics between people, places, objects, and 
institutions. This is possible because phenomena in the social world tend to be internally related 
(that is, they are mutually dependent and co-constituted). By examining the extreme ends of a set 
of phenomena, the entire universe of relationships can be illuminated since every other instance 
will fall somewhere on the map of relations and links. Once a set of relationships is identified, they 
can be interrogated using interpretive methods or further refined for quantitative testing. 
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C. Schedule 
 

Time LP Item Type 

  Day 1. Believe, Understand and Invent  

  Pre Survey & permission form (do before) Worksheet 

8:00 AM 1 Introduction to camp, objectives, schedule and 
expectations 

Group lecture 

8:30 AM 2 Setting up teams. Marshmallow challenge-
debrief 

Activity 

9:30 AM 3 Introduction to BUILD Group lecture 

10:00 AM 4 BELIEVE-Proactivity, Individual skills and 
interests.  

Lesson 

10:30 AM  Break  

10:50 AM 5 UNDERSTAND-Problem/Challenge/Need 
identification-Bug List 

Lesson 

11:20 AM  Problem/Challenge/Need identification Work time 

11:40 PM  Problem & challenge mapping.  Work time 

12:30 PM  Lunch  

1:15 PM 6 INVENT-creative problem solving lesson Lesson 

2:00 PM  Brainstorming multiple ideas. Group solutions 
into categories 

Work time 

2:30 PM  Idea Filtering Work time 

3:00 PM  Feedback from Facilitators and Snack Work time 

3:30 PM  3 top ideas Deliverable 

4:00 PM  End of 1st day  

Evening  Debrief  

  BUILD in a Box Camp Feedback Sheet for 
Facilitator  

Deliverable 

  Day 2. Invent, Listen and Deliver  

8:00 AM 7 Broken Telephone Work time 

8:30 AM 8 Pitching Lesson 

9:00 AM  Write pitch Work time 

10:00 PM  Feedback from Facilitators Work time 

10:30 AM  Break  

10:50 AM 9 Practice Work time 

12:30 PM  Lunch  

1:15 PM 10 ALA and other program information Lecture 

1:30 PM 11 LISTEN-Top 3 Ideas Presentations Event 

3:30 PM 12 Post Survey and clean up  

4:00 PM  End of 2nd day  

  BUILD in a Box Camp Feedback Sheet for 
Facilitator  

Deliverable 
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D. Day 1 Facilitator Notes and Lesson Plans 
 
1. INTRODUCTION OF CAMP (30 minutes total) 
 
1.1 Registration of Students (15 minutes) 
 
Ideally you have recruited the participants and registration is just a formality. When everyone has 
been accounted for you should start on the camp introduction. The camp should start as promptly 
as possible and you should ensure that your participants know that they need to be at the location 
before 8:00 AM.  
 
If all participants are not present at 8:00 AM, then place one of the team members outside the 
building or room to get latecomers up to speed.  
 
1.2 Introduction to camp, objectives, schedule and expectations (10 minutes) 
 
Introducing the camp will set expectations and enable participants to understand the purpose of 
the camp. By clearly explaining the schedule and the objectives, participants will be motivated, 
engaged and ready to learn.  
 
Introducing teams names and roles (5 minutes) 
The leader of the camp should start by modeling introductions with a brief explanation of who they 
are and what they are currently doing, followed by team members introducing themselves. This 
should be short and to the point. 
 
Objectives  

 The camp should enable young people to create and develop solutions to address 
community challenges and learn how to communicate these ideas effectively. 

 Participants will learn to believe in themselves through an increase in confidence and 
motivation.  

 Participants will understand the BUILD model and take action to start a project. 
 Participants will develop a set of skills and change their mindsets and behavior after 

attending a BUILD camp.  
 Participants will learn about ALA. 

 
The leader will then explain the objectives of the camp.  
 
This is a good opportunity to establish guidelines and a good rapport between facilitators and 
participants. While the camp will be taught by peers it is important to clearly state ground rules that 
will be adhered to throughout the three days. A good exercise do encourage discipline is to explain 
that when a facilitator holds up his hand, everyone else should do the same and remain quiet. This 
is helpful when addressing the whole group. Practice.  
 
Schedule 
See attached schedule.  
 
Expectations. 

 Participants will be present for the full two days. 
 Everyone is expected to be on time, engaged, and proactive. 
 Everyone will participate and share with a positive attitude. 
 Communication should be open and honest. 
 Everyone should respect different opinions. 
 Take notes, ask questions, and learn a lot.  

 
1.3 Permission form and Pre/ Post camp Survey (to be sent before and collected on the first 
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day of the camp) 
 
All participants are required to complete the form because this gives CEL the right to use all media 
products from the camp for reporting and marketing purposes.  
 
All participants also need to complete the Pre Camp Survey on the first day. A Post Camp Survey 
will be completed before the Ideas Festival on the third day. The purpose of the surveys is to 
measure the impact the camp will have on participants and to collect their contact information. This 
will give CEL the opportunity to maintain contact with all camp participants and establish a platform 
for young African entrepreneurs to share projects, seek advice and find support.  
 
Handouts for Students pre camp: 

 Permission Form  

 Pre-Survey  
 

Handouts for Facilitator: 

 Reference Materials 

 Fill Out Feedback Form 
 
 
  



BUILD in a Box V3 

 

 

13 

2. MARSHMALLOW CHALLENGE (60 minutes total) 
 
2.1 Assign teams (10 minutes) 
Before any activities begin, create teams of four to five people. Selection could be according to 
friends, age or at random. Teams could also self-select depending on which approach is chosen. 
These teams will work together throughout the entire camp.   
 
2.2 Introduction to challenge (10 minutes) 
 
History 
Peter Skiller, who previously worked at IDEO and Palm and now Nokia, developed the original 
concept. Tom Wujec, a Fellow at Autodesk, has developed the Marshmallow Challenge further. He 
has run hundreds of challenges with thousands of participants ranging from students to CEO’s of 
Fortune 500 companies. 
 
The Challenge 
Teams have to build a tall freestanding structure with a marshmallow at the top. The team with the 
tallest structure wins. 
 
Objectives 
Do not read this to participants; this is for the facilitator’s use.  

 Team members should learn effective communication skills to express their ideas and 
opinions.  

 Members should learn to work collaboratively and listen to new ideas of building the best 
structure.  

 Experience the value of prototyping. 
 Participants should be able to learn to work in a team, with time constraints, and limited 

resources.  
 Have fun and learn the names of their team members.  
 Teamwork, foresight, communication, and collaboration.  

 
Materials 

 1 Marshmallow 
 20 pieces of spaghetti 
 1 meter of string 
 Masking tape 
 1 pair of scissors 
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Instructions 
Facilitator should read out instructions and repeat if necessary.  
 

1. Set the timer for 18 minutes.  

2. Build the tallest freestanding structure: the winning team is the one that has the tallest structure 
measured from the tabletop surface to the top of the marshmallow. That means the structure 
cannot be suspended from a higher structure, like a chair, ceiling or chandelier. 

3. The entire marshmallow needs to be on the top of the structure. Cutting or eating part of the 
marshmallow disqualifies the team.   

4. Use as much or as little of the kit: the team can use as many or as few of the 20 spaghetti 
sticks, as much or as little of the string or tape. The team cannot use the paper bag as part of 
their structure. 

5. Break up the spaghetti, string or tape: teams are free to break the spaghetti, cut up the tape 
and string to create new structures. 

6. The challenge lasts 18 minutes: teams cannot hold on to the structure when the time runs out. 
Those touching or supporting the structure at the end of the exercise will be disqualified.  

7. Ensure everyone understands the rules: don’t worry about repeating the rules too many times. 
Repeat them at least three times. Ask if anyone has any questions before starting. 

8. How the teams manage their time is up to them.  
 
2.3 Marshmallow Challenge (18 minutes) 
 
2.4 Team Debrief (20 minutes)  
 

 Did the teams succeed or fail? Why? 
 What is a prototype? What did it mean to prototype in this activity? How could it have 

helped you?  
 What constraints did you face? How did time impact your work?  
 When you first heard about the task, what were your initial thoughts? Did you Believe you 

could accomplish the task? 
 Did you ever challenge the rules? Or try to work around them? Did you Understand the 

challenge, did you ask questions? 
 When you invented solutions, did you try many different versions? How did you arrive at 

your final structure?  
 Did you Listen to your team and all of their ideas? What did good communication look like 

in this activity?  
 Did you Deliver what was asked? 
 Personal lessons learned? 

 
Additional Resources 

 http://www.marshmallowchallenge.com/Welcome.html 

 http://nuvustudio.org/genius-camp/genius-camp-day-1/ 
 http://4edtechies.posterous.com/the-marshmallow-challenge-0 
 http://blog.igloo.com.au/?p=1888 

 
 
  
  

http://www.marshmallowchallenge.com/Welcome.html
http://nuvustudio.org/genius-camp/genius-camp-day-1/
http://4edtechies.posterous.com/the-marshmallow-challenge-0
http://blog.igloo.com.au/?p=1888
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3. INTRODUCTION TO BUILD (30 minutes)     

Facilitator/s leads a lecture and interactive discussion on the BUILD process with 3 or 4. 
 
3.1 Land of opportunities 
 
Facilitator Notes 
 
Talk about the positive aspects of Africa. Mention how the continent is improving with increases in 
foreign investment and GDP. Include other interesting facts such as how Africa is big enough to 
encapsulate Europe, China, India and Japan. These facts will introduce the projections of how 
Africa is changing. 
 
In 2030, it is predicted that 50% (750 million) of an estimated population of 1.5 billion Africans will 
be living in cities. By 2040 there will be 1.1 billion Africans of working age. By 2050, 25% of the 
world’s labor force will be African. Africa is also expected to produce 108 million more school-age 
children in the next ten years. These young people will be able to take advantage of opportunities 
previous generations could not. The change in Africa will increase opportunities in African 
industries such as retail, health, education, infrastructure, financial services, telecommunications, 
hospitality, and many more.  
 
*Team should add more information and slides specific to the country where they are hosting the 
camp. 
 
“Entrepreneurship is Fundamental to Growth” 
Most entrepreneurs in Africa today are “subsistence” entrepreneurs: they have small businesses 
and meager incomes that allow them to support only their families. To break the cycle of poverty 
and generate significant growth, Africa needs large-scale entrepreneurs. There is a need for 
entrepreneurial leaders from all sectors who will throw off the constraints of existing institutions to 
change the paradigm and create value on the continent. 
Be sure to mention how this is one of African Leadership Academy’s founding beliefs. 
 
Then pose questions to participants: Do you believe Africa will change? Do you believe you will 
play a role? 
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3.2 The BUILD model 
 
The BUILD Model is an entrepreneurial leadership tool. It can also be a human-centered, iterative 
approach to entrepreneurial thinking used to develop innovations that address the root cause of 
problems.   
*It is not important to go into depth for each of the five components of BUILD. This is only an 
introduction and participants will dig deeper and put the BUILD model into practice in the following 
lessons. An overall understanding of BUILD is needed to move forward.  
 
*Facilitators are encouraged to make use of their own experience in using BUILD to help explain 
the process. ALA students can relate BUILD to their OID, Service projects or even their 
schoolwork.  
 
Objectives 

 Understand what BUILD is. 
 Understand why it is an important tool and why it is useful to young entrepreneurs.  

 

 
 
Methods 
*Use the Whiteboard/Blackboard to map out BUILD with the iterative loop.  
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4. BELIEVE-Proactivity (30 minutes)         
 
Objectives: 

 Proactivity is the focus of this lesson.  

 Participants should believe that they can make a difference if they are proactive.  
 
(10 min) Warm-up: Think of something that has “gone wrong” in the last two weeks that could have 
been avoided/fixed/remedied if you had acted proactively?   Students are encouraged to write 
down their thoughts in their notebooks.  
 
(10 min) Discussion: Lead students through a discussion of their own reflections with the key 
outcome being a basic understanding of “proactive” behavior. The following questions may be 
useful: 
 

 Identify what is important (to you, situation, etc.) 

 Understand scope of problem (what’s within your control and what is not?) 

 List things you have at your disposal to make a change (skills, talents, knowledge, 

relationships) 

 Create steps to taking action 

(10 min) Have the students turn to a neighbor and talk about something they want to do during the 
camp. How can they be proactive? What are their strengths, skills and interests?  
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BREAK (15 minutes) 
Facilitators to make the time to learn more about their team. Who they are, what they hope to 
become etc. 
 

5. UNDERSTAND-PROBLEM/CHALLENGE IDENTIFICATION  
 
Lesson Objectives 

• To be able to identify Problems/Challenges and see them as opportunities.  
• To develop the skills and effectively use the tools helpful in identifying 

Problems/Challenges 
• To practice the skill of observation 

 
5.1 Warm-Up: The Bug List. (20 minutes)  
Have participants create a list of 20-30 things that frustrate or annoy them in their home, school or 
community. This is called a Bug List.  
 
After participants have completed this individually show them in this list there is the potential to 
identify many problems. Often this is a sure fire way to identify opportunities. 
 
5.2 Problem/Challenge Lecture (15 minutes) 
 
A Problem/Challenge is NOT a solution. A Problem/Challenge is a general phrasing from which 
MANY solutions can come. Understanding not only involves speaking to people to identify what 
they need but also requires research. Research can take many forms, from Internet searches to 
visiting the library. 
 
Problem/Challenge Identification Tools 
 
Go through the three different areas of how to engage and learn from an unknown community. It is 
necessary to speak to people by having conversations (one way is through interviews). To have 
conversations, it is important to establish good relationships and be able to guide conversations. 
Knowing what questions to ask and when to ask them is a skill that requires practice.  

 Questionnaires.  
o Example: many researchers use surveys, questionnaires, and polls to get 

information about individuals in a community. They may randomly select certain 
households. A problem with this method is the worry that people may lie in their 
responses. 

 Interviews. 
o Example: interviewing people are another good way to analyze and discover the 

needs of a community. Speaking to various community leaders, politicians, families, 
and students can give the researcher many perspectives. 

 Observations.  
o Example: watching and listening may allow a researcher to understand the 

community. Be sure to not just go off your instincts but talk to other community 
members.   

 
*Participants may get lost at this point; it is imperative that facilitators either switch to Problems or 
Challenges to help participants.  
 
5.3 Problem/Challenge mapping. (50 minutes) 
 
Have students expand upon their “Bug List” using this new approach of a Problem/Challenge 
based mindset. Arrange Problem/Challenge into categories to help participants manage the 
complexity of the issues they have identified.  
 



BUILD in a Box V3 

 

 

20 

The Problem/Challenge should be realistic. Have them pick one issue by scrutinizing it by asking 
questions of “why” and “how” to get to the root of the problem. The real root of the problem will 
typically be found after your questions have been exhausted.  
 
Students will have to be helped to reach a consensus. Facilitators have to help manage the 
conversation and choose one Problem/Challenge/Need before moving into the Invent stage. 
 
Wrap up (10 min) 
This is a time to reflect. Do the teams need anything? Is anyone behind? What else is going on? 
Any updates or good news to share?  
 
Deliverable: One Problem/Challenge/Need 
 
LUNCH (45 minutes) 
 
 

6. INVENT-CREATIVE PROBLEM SOLVING (180 minutes) 
 

The facilitator/s will lead a lesson on Invent of the BUILD process. Recap on BUILD. Briefly explain 
Believe and Understand again and explain that they are now in the invent stage. Using their final 
Problem/Challenge the teams should now move into finding multiple solutions.  
 
*Note, this is a hands on period of work time where facilitators have to manage their team and 
keep ideas and energy flowing. The big idea is to think outside the box, find innovative ways to 
address Problem/Challenge/Needs and give quality feedback.  
 
6.1 Brainstorming Multiple Ideas (30 minutes) 
 
This is work time for the students. Allow the students to work in their teams to begin brainstorming 
ideas. Explain the concept of brainstorming is to come up with as many ideas as possible, even if 
they sound crazy. Write the rules of brainstorming on the whiteboard or chalkboard: 
 

 Defer Judgment 

 Go for Volume 

 One conversation at a time! 

 Be visual 

 Headline main ideas 

 Build on the ideas of others 

 Stay on topic 

 Encourage wild ideas 
 
The students should brainstorm and have 20 solutions/ideas or more to address their one final 
Problem/Challenge/Need. After they have taken about ten minutes to find their 20 solutions/ideas, 
have them start to connect the ideas. Have them first classify related solutions together.  
 
6.2 Idea Filtering and Feedback (60 minutes) 
 
Facilitators will spend 10 minutes with their team to briefly discuss their 20 ideas. Ask them 
questions that help them think through their various ideas and how they can develop them. 
Encourage students to comment and provide critiques on the suggestions.  
 
After the team discussion, the team should filter the 20+ ideas to 3 solid, pragmatic ideas. This will 
require hands on coaching from the facilitator, key points to consider: 
 

 Does the idea address the Problem/Challenge/Need? 
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 Can different ideas be combined to create a single idea? 

 Does the team have the skills to tackle the idea? 

 Can the team execute the idea?  
 
Notes on Feedback 

 Be candid and honest with them.  

 Challenge them to think differently.  

 Always provide positive feedback if providing critical feedback as well.  

 Remind the students that BUILD is a cycle – a project and idea is always constantly “under 
construction” to find ways to improve and be more effective.  

 
Deliverable: Top 3 Ideas 
 
END OF DAY ONE 
It’s the end of the day! Congratulations for finishing your first day. Keep it up – one day left. 
 
Facilitators to wrap up on a positive note, remind students to arrive on time the next day. Get 
everyone to clean up and make order in classrooms. 
 
7. DEBRIEF 
 
Return to hotel, shower and relax before dinner. Use dinner to debrief and plan for day 2. 
 
Fill out BUILD in a Box Camp Feedback Sheet for Facilitator. Each Facilitator team needs to fill out 
the feedback form by the end of the camp, it is advised that the team use it to debrief and start 
working on it at the end of the first day.  
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E. Day 1 Facilitator Notes and Lesson Plans 
 

7. BROKEN TELEPHONE ACTIVITY (30 minutes) 
 

First, as many players as possible line up such that they can whisper to their immediate neighbors 

but not hear players any further away. The judges will tell a phrase and the first player whispers it 

as quietly as possible to their neighbor. The neighbor then passes on the message to the next 

player to the best of their ability. The passing continues in this fashion until it reaches the player at 

the end of the line, who says to the judges the message he or she received. 

 

The game has no winner: the entertainment comes from comparing the original and final 

messages. Intermediate messages may also be compared; some messages will become 

unrecognizable after only a few steps. 

 

Objective 

 How to communicate effectively.  

 Using appropriate voice volume and not yell.  

 
 

8. PITCHING (30 minutes)  
 
8.1 Pitching Lesson (30 minutes) 

 
Facilitators will lead a thirty-minute discussion on how to pitch an idea. Facilitators should build on 
the Broken Telephone Activity to demonstrate two main mistakes that people make when giving a 
pitching. The first is yelling when speaking. Secondly, mumbling and talking to softly is 
problematic.  
 
The facilitator should demonstrate using voice control to be confident and charismatic. Facilitator 
should also be involved with hearing the students practice and offer feedback. Use Tips for 
Pitching as a guide.  
 
Tips for Pitching 

When crafting your pitch there are two key things to keep in mind: its content and its form. In other 
words, it's not just what you say but how you say it. Here are tips to keep in mind as you craft 
your pitch. A pitch is a short presentation on your idea.  

1. Keep it short. Be succinct. An adult's attention span is eight seconds, so be sure to give just 
enough information (and more importantly perhaps the right information) so that after only hearing 
a sentence or two, someone knows what you do - and if it's a pitch, what you need. 

2. Have a hook. As Mel Pirchesky advises, "The objective of the first ten or fifteen seconds is to 
have your prospective investors want to listen to the next forty-five or fifty seconds differently, more 
intently than they would have otherwise." 

3. Don't forget the pitch. It's easy to get so caught up in the details of who you are that you 
neglect to communicate the BIG IDEAS.  

4. Don't overwhelm with technical or statistical terminology. While being able to tout one or 
two amazing and memorable phrases or figures can be useful, don't fill your elevator speech with 
numbers or jargon. Use simple explanations and powerful examples that are relatable to anyone. 
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5. Practice. Rehearse your elevator pitch so that when the opportunity to give it comes, you can 
deliver it smoothly. Practice it out loud and in front of the mirror.  

6. Listen. When seeking to build strong networks, remember it can be just as important to listen, 
as it is to talk. Get feedback and ideas from other people on how to improve your pitch. 

From: http://www.readwriteweb.com/start/2010/04/the-art-of-the-elevator-pitch-10-great-tips.php. 
Revised for BUILD in a Box use. 
 
It is important to prepare the students for possible counterarguments and flaws to their proposal. At 
the Ideas Presentations, teams will be asked questions about their 3 ideas. The team’s preparation 
should find areas of improvement and take time to reflect on what they have done.  
 
*Each team will have 5 minutes to pitch their 3 ideas and then receive 5 minutes of feedback from 
facilitators. Teams are encouraged to take notes during the Ideas Presentation.  
 
8.2 Pitch preparation (60 min) 
        
The teams are now given work time to refine their solution, if necessary, and plan their pitch. The 
facilitator should still be hands on with the groups making sure there is no conflict and teams are 
working efficiently together.  
 
Deliverable: 5 minute team speech of the Top 3 Ideas  
 
 

9. PRACTICE (90 minutes) 

 
Practice the Habits of Practice 
I am on a lifelong journey of growth through deliberate engagement in my own development.  
Grounded in research around “deliberate practice” (the magic behind Malcolm Gladwell’s “10,000-
hour theory” from Outliers), the EL Pillar of Practice stresses the value of intentional, repetitive 
actions that result in marked improvements in practiced behaviors. To that end, African Leadership 
Academy has established itself as a real-life laboratory where students could purposefully and 
intentionally pursue excellence in a chosen area or field.  Specifically, in regards the 
Entrepreneurial Leadership curriculum, the Academy has designed a two-year program that allows 
students to practice, receive feedback, improve, and try again. Regardless, the premise of the 
Pillar is not that “practice makes perfect.”  Research shows, rather, that perfect practice makes 
perfect.   
Students are encouraged to practice their 5-minute presentation, as a team, to be able to 
Communicate for Impact (my messages and delivery inspire understanding and engagement and 
can effect positive change). 
LUNCH 
 

10. ALA & OTHER PROGRAM INFORMATION (15 minutes) 

 
Depending of the student’s age, they may be eligible to apply. Place special emphasis on the 
website (africanleadershipacademy.org) to find more details about important dates, requirements, 
and the application. For those students who are older or younger, encourage them to disperse the 
information to eligible.  

 
African Leadership Academy seeks to enroll the most outstanding young leaders from across 
Africa and around the world – ALA is not only looking for young people who are smart and excel in 
the academic environment, we are looking for young people with the potential to lead and impact 
the world around them through their courage, initiative and innovation. ALA’s application and 
selection process is very rigorous to ensure that we select the most outstanding students from 

http://www.readwriteweb.com/start/2010/04/the-art-of-the-elevator-pitch-10-great-tips.php
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across Africa with the potential to drive change.  
 
ALA and other program promotional materials are found in the Box. Please hand them out to 
students for their interest at the end of the camp.  
 

11. LISTEN - TOP 3 IDEAS PRESENTATIONS (60-80 minutes) 

 
Each BUILD in a Box Camp team (6) will have time to present their Top 3 Ideas to everyone.  
 
Guidelines: 

 Allow each team 5 minutes to present their Top 3 Ideas.  

 The Facilitator team will give feedback to the team and advise on the next steps of their 

ideas-DELIVER 

 Keep an eye on time. 

 Be realistic when giving feedback to teams, make sure it is helpful, kind and can be used 

positively going forward.  

 Do not have a one sided conversation, allow the team to answer questions.  

 
Facilitators to wrap up by congratulating everyone for their hard work and effort and hand out 
certificates to every participant (included in the Box). Participants will be given time to complete the 
Post Camp Survey (included in the Box). 
 
 
 

12. POST SURVEY (30 minutes)  

 

The facilitator should hand out post-surveys to the students. Allow thirty minutes for the students to 
completely fill out the survey. During that time, the facilitator should also finish the “Survey for 
Facilitators”. If the students or facilitator wishes to provide more feedback please provide extra 
sheets of paper. Or comments may be emailed to dtait@africanleadershipacademy.org.  
 
END OF DAY TWO 
It’s the end of the camp! Congratulations for finishing the second day.  
 
Get everyone to clean up and make order in classrooms. Thank host.  
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Additional experientials if reams/classes are ahead.  
 
MINEFIELD ACTIVITY      
In this activity, students should be able to maximize their opportunities to work functionally within 
teams, perfecting their feedback, utilizing collaboration, showing emotional intelligence, and 
practicing leading and following. 
 
Objectives 

 Learn to work as a team 

 Use regular feedback breaks to enhance performance 

 Communicate within and between different teams 

 Collaborate between teams 
 
Rules of the Game 

 Students will have a total of ___ (# of team members x 2) turns to get their entire team 
through the Minefield 

 Each time a person enters the Minefield, that’s considered a turn 

 The goal of the Minefield is to successfully trace the path through the field without blowing 
up (stepping on the wrong squares) 

 Moves will be only forwards and backwards and will not be diagonal 

 If you step on a correct square, the facilitator will tell you and you may continue 

 If you step on the wrong square, the facilitator will inform you and you must exit on the 
exact path that you entered 

 If you do not exit the same way that you entered, you lose an additional turn  

 Once the Minefield has been entered by any person, everyone must be silent 

 Teams may not leave a trail through the Minefield 

 Additional turns may be given later in the game depending on the circumstances 
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Minefield Schematic 
 
 
 

    Finishing 
point 

     

     

     

 
 
 
 
 
Starting Point 

    

 
 
 

 Shoot for about 16-18 squares crossed through 

 Do not make diagonal movements 

 Using a square twice is ok if trying to add difficulty 
 

Schedule  
8:00 (15 min) Begin Playing 
8:15 (5 min) Discussion: Stop teams and have them reflect on their progress so far.   

 What’s working and what isn’t?   

 How can they do better? 
8:20 (10 min) Round 2 begins 
8:35 (10 min) Debrief 
 
Debrief Questions 

 Were you successful or not?  Why? 

 Walk me through your group process step by step—what worked? What didn’t? 

 What constraints did you have to deal with? 

 What did you do about your constraints?  Within your constraints? 

 What was the role of planning in this activity? 

 How did you take control of your situation to be successful? 



BUILD in a Box V3 

 

 

27 

 What can this teach us? Where might this be useful? 

 How did you avoid conflict?  
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F. BUILD in a Box Camp Feedback Sheet for Facilitator  
 
Goal 
The aim of this document is to enable the BUILD in the Box facilitator to evaluate the camp. This is 
done through the effective delivery of constructive feedback that can be used to refine each lesson 
and make it more relevant and applicable to the future of BUILD in a Box. 
Objectives 

 To give clearly directed feedback of lessons concerning how well/poorly they went  

 To assess the value of the content being delivered to the teams and discover tools and 

teaching methods that enable rapid understanding 

 To provide a platform for ALA facilitators to put on their blue and black hats and practice 

their critical thinking skills 

Feedback Form: 
Instructions 
Fill out the day and lesson that you are giving feedback on. The facilitator giving feedback should 
listen attentively and take down notes of anything unusual, wrong, inspiring or meaningful he/she 
experienced, heard or saw in the course of the lesson. Afterwards, that facilitator should answer 
the questions that follow after the notes box. Please note that you must analyze the lesson 
critically. 
 
Notes 

 

 
Content 
Was the content easy for the students to handle? What appeared difficult or easy to comprehend? 

 

 
Did the students find the information they learned enticing? Did it bring out further curiosity? Did 
the information seem relevant to the students? 

 

 
Were the lesson plans helpful? What could be improved? 
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Classroom Engagement 
Was the classroom environment fun? Why or why not? 

 

 
At what point were the students zoning out and/or falling asleep? What kept them 
captivated/awake? 

 

 
 
Teacher/facilitator's ability 
What did the facilitator do that you felt was commendable? 

 

 
In what areas could the facilitator improve on? 

 

 
What problems do you think other facilitators should watch out for while in the classroom? 

 

 
FAQ's 
What kind of questions are the students asking? Do the questions provide evidence of a deeper 
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understanding and curiosity? 

 

 
Was the facilitator able to clarify all of the questions? 

 

 
Are the students motivated to ask questions and be heard? Why or why not? 

 

 
Other Comments 

 

 
 


