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Introduction 

This resource has been written for voluntary and community organisations to make it 
easier for you to win funds for early intervention support for children and young people’s 
mental health and well-being. 
 
It will be particularly helpful to smaller organisations which may not have much experience of 
putting together bids for funding. 
 
It aims to provide you with a clear and simple set of steps to work through to ensure that your 
applications for funds (whether from public authorities or from trusts and foundations) are more 
likely to be successful. 
 
We hope this resource will: 
 

 Support community-based organisations (CBOs) and other voluntary groups who have 
limited infrastructure support. 

 Enable CBOs to gather the information about their work and organisation to put 
together a successful bid for external funding. 

 Take you through a step-by-step process to enable you to understand your 
organisation’s boundaries and match your requirements to those of funders. 

 
 
The resource has been produced by the BOND consortium as part of work funded by the 
Department for Education. 
 

How to use this resource 

The resource is divided into 11 logical steps or sections. They are designed to lead you 
through the process of developing a bid, from start to finish. 
 
You may find that you are confident about some of the steps – you can skip through those until 
you reach steps where you need to do more thinking or work. 
 
Some of the steps include questions and tasks for you to do (the ‘Explore’ sections). These 
build up into the basis for your funding bids, so it is worth completing them fully. 
 
One of the outcomes of completing the steps may be a decision not to bid for funding. This 
should be acknowledged as a positive outcome – it prevents wasted effort and resources. 
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The BOND Programme 

The BOND programme was funded by the Department for Education between 2011-13 and 
led by YoungMinds, the leading expert in the field of children and young people’s mental 
health 
 
FPM is a BOND Consortium member who bring a ten-year history and proven record of 
capacity building across VCS organisations working with children and young people. 

How did we develop this resource? 

During fieldwork conducted by BOND in five pilot areas across England many small, local 
voluntary and community organisations told us that they did not feel confident about making 
bids for funds to support their early intervention work with children, young people and families. 
 
Groups that worked with some of the most disadvantaged children and young people, or with 
particular communities, felt this lack of confidence and capacity most keenly. This included 
groups working with Black and Minority Ethnic communities. 
 
BOND agreed to develop a simple resource which might help put this right. 
 
The first ideas were developed through work with the Afiya Trust (www.afiya-trust.org/) which 
provides support to black and minority ethnic organisations. These ideas were worked up into 
a draft resource which was then tested with a number of small voluntary and community 
groups. The final version is based on their feedback. 
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The need for early intervention support for the mental health and 
well-being of children and young people 

The most recent official survey of mental health in Britain (Green et al, 2005) found that 10% 
of children and young people aged between 5 and 16 had a clinically-diagnosed mental 
disorder. Older children (11–16) were more likely than younger children (5–10) to be 
diagnosed as such (12% compared with 8%). 
 

“For many young people, adolescence is a confusing time of change; for those 
who experience additional difficulties with their mental health, this can be a 
frightening and isolating time. 
 
In the last 25 years, anxiety and depression rates amongst young people have 
increased by 70%. 
 
Young people are often reluctant to seek help from mental health services for fear 
of being stigmatised, and support within and outside mental health settings is often 
patchy. If left unsupported, the impact of ill health and stigma can be devastating. 
But with the right help at the right time, the wellbeing of young people with mental 
health problems can be greatly improved.” 

(Comic Relief, 2013) 
 
Children and young people with poor social, emotional and psychological health have an 
increased likelihood of poor social and economic outcomes, in both the short- and long-term 
(Colman et al, 2009). Children with behavioural problems are more likely, for example, to leave 
school with no qualifications, become teenage parents, experience relationship or marital 
problems and experience unemployment in adulthood. 
 
NICE uses the following definitions for well-being: 
 

 “emotional wellbeing – this includes being happy and confident and not 
anxious or depressed 

 psychological wellbeing – this includes the ability to be autonomous, 
problem-solve, manage emotions, experience empathy, be resilient and 
attentive 

 social wellbeing – has good relationships with others and does not have 
behavioural problems, that is, they are not disruptive, violent or a bully.” 

(NICE, 2013) 
 
Which is to say: 
 

“The emotional wellbeing of children and young people is enhanced through 
building self-esteem and self-efficacy, reducing bullying behaviour, reducing risk-
taking behaviours and supporting the development of social and emotional skills. 
This may also improve all pupils' interest in their learning, lead to better school 
attendance and improve attainment.” 

(NICE, 2013) 
 
Evidence shows that poor social and emotional well-being predicts a range of negative 
outcomes in adolescence and adulthood. For example, negative parenting and poor quality 
family or school relationships place children at risk of poor mental health. 
 
Early intervention has been shown to be effective in enabling children and young people to 
develop a positive lifestyle and in preventing them from entering longer term treatment. 
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“The studies have consistently shown that within two years, people who have 
accessed early intervention services have fewer relapses, are less likely to be 
admitted to hospital, and have less severe symptoms.” 

(Mental Health Care, 2013) 
 
It is clear (Allen, 2011). Early intervention in childhood can help reduce physical and mental 
health problems and prevent social dysfunction being passed from one generation to the next. 
 

Community-based organisations 

There is no typical community-based organisation (CBO). CBOs come in a wide range of 
purposes, sizes, capacities and funding arrangements. This variety makes civil society flexible, 
resilient and robust, but at the same time messy and difficult to work with. Often, community-
based and voluntary organisations find it much more difficult to work collaboratively than 
funders and commissioners expect and recognise. 
 
Some CBOs, through lack of experience, capacity or contacts, are poorly equipped to win 
contracts or funding. These are often locally-based organisations, in the poorest areas, 
working with groups of people who are the most marginalised in society. 
 
CBOs frequently have many features which make them attractive to funders. They have 
unique selling points (USPs) that aren’t matched by other organisations. Often they are, for 
example: 
 

 Embedded in their communities. 

 Trusted. 

 Know their people. 

 Understand their cultures. 

 Able to recognise needs, problems and issues that others cannot see, or will see too 
late. 

 
CBOs bring value to early intervention services not necessarily as providers, but as 
connectors. This role is distinct and different from service provision. It creates access, which 
requires staff and volunteers with the relevant training and skills, systems and procedures to 
ensure quality, and the ability to demonstrate value for money. 
 

Self-awareness 

The first part of this resource steers CBOs towards a clear picture of where and how they can 
best engage in the process of providing early intervention to support children and young 
people’s mental health. 
 
Organisations that succeed in winning grants and contracts are clear about their purpose, and 
are able to demonstrate its fit with their funders’ requirements. 
 
Responding to a funder’s requirements is a time-consuming process for which larger 
organisations and those providing services tend to be better placed. They are often more 
practiced in presenting their activities or ‘offer’ and in adapting it to the funder. 
 
CBO bids may suffer by comparison, and CBOs may drift off-purpose in attempting to match 
either the approach and style of professional provider organisations or funders’ requirements. 
 

Explore 
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In this resource you are asked to explore the issues in the context of your own organisation. 
CBOs typically are local, small and generalist – often in sharp contrast to specialist 
professional service providers. Look at the grid. 
 

Size Local Regional National 

 Generalist Specialist Generalist Specialist Generalist Specialist 

Micro       

Small       

Medium       

Large       

 
Where does your organisation fit in? Does it neatly fit in? Do the labels make sense in your 
sector? 
 
Briefly describe your organisation, whether it is generalist or specialist, its purpose and so on. 
For example: 
 

 We are a neighbourhood organisation working with teenagers to improve their self-
esteem and so enable them to make positive decisions about their future. 

 We are a specialist organisation providing support for children and young people with 
eating disorders. 

 
Would your description be clear and attractive to potential funders? 
 

Bidding for grants and for contracts 

This resource helps you to apply for grants and respond to commissioners’ requirements. It 
takes a step-by-step approach that will enable you to think about and plan a bid for funds. 
 
The initial steps in the process help you prepare for the practical task of writing your bid or 
completing an application. This is vital – without good preparation you are likely to fail. 
Remember the old adage: If you fail to plan, you plan to fail. 
 
Before you begin applying for funding, you need to look carefully at the work your organisation 
does and the way in which it is structured to confirm it is able to deliver the requirements set 
out by the funder. 
 
Contract-awarding commissioners and grant making funders are not necessarily looking for 
the same things. The process of letting a contract is not the same as providing a grant. It’s 
important to understand the difference and adjust your approach accordingly. This is explained 
more fully in Step 2. 
 
You should be careful in choosing which sources of funding you target. Too often 
organisations bid for money ‘because it’s there’ and find themselves delivering work outside of 
their remit and capability – this is known as mission drift. Knowing your organisation’s 
purpose, boundaries and limitations is a central part of considering and preparing a formal bid 
for funding. 
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Step 1. Know your purpose 

You need to be clear on what your organisation offers and why, its purpose for existing. Ask 
yourself: 
 

 What is my organisation’s purpose? 

 What can my organisation deliver? Is the offer clear? Do I know my organisation’s 
limits and capacity to take on additional work? 

 Can I explain what my organisation has to offer in relation to early intervention mental 
health and well-being support for children and young people? How does our offer differ 
from the professional services provided by other organisations? 

 Can I identify whether there are opportunities to work collaboratively or in partnership 
with other CBOs? 

 Can I identify how my organisation will work in partnership with professional service 
providers where this is needed and will lead to better outcomes for children and young 
people? 

 
You need to explore these issues. 
 

Explore 

Use this grid to start reflecting on your organisation, its purpose and its capabilities. 
 

What my CBO 
offers in relation 

to early 
intervention and 

mental health 

What we could 
deliver with 

additional funding 

New areas of 
work we could 

consider 

Areas of work 
outside our remit 
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It’s a mindmapping exercise. You might for example after a few minutes have written down: 
 

What my CBO 
offers in relation 

to early 
intervention and 

mental health 

What we could 
deliver with 

additional funding 

New areas of 
work we could 

consider 

Areas of work 
outside our remit 

Support to young 
people who have 
been bereaved. 
 
Improved self-
esteem for young 
people. 
 

Additional support 
groups to schools. 
 
Intensive 
residential 
opportunities. 

Working more 
closely with health 
professionals. 
 
Individual support 
and mentoring. 

Anything outside of 
our specified 
locality. 
 
Working with young 
adults. 
 
Those with 
specialist needs. 

 
Keep going until you have covered every aspect. 
 

Step 2. Know the process 

There are differences between commissioning, procurement and grants (such as those 
awarded by BIG). You need to know and understand these processes if you are to receive 
funding through them. 
 
Commissioning 
 

“is the process for deciding how to use the total resource available for families in 
order to improve outcomes in the most efficient, effective, equitable and 
sustainable way.” 

(The Commissioning Support Programme, 2011) 
 
There are commissioners within local authorities, health services, and increasingly schools too 
are commissioning and contracting external services to support young people’s mental health. 
 
Procurement is the process of acquiring services from providers and suppliers. It normally 
involves contracting services and overseeing their management until the end of the contract 
or the disposal of the assets. 
 
Procurement may be conducted through an open tender process resulting in the award of a 
contract to the successful bidder. 
 
In some cases tenders may take the form of a framework agreement. A number of 
successful bidders are registered on a list of providers from which commissioners can buy 
services as they require. Being included in a framework agreement is not a guarantee of work, 
it simply means the commissioner is satisfied that the provider is capable of doing the work if 
asked. 
 
Once chosen, the provider will be issued with a formal contract, and in some cases a service 
level agreement (SLA). These are legal documents setting out the details of the work to be 
undertaken, for example: the outcomes required, key milestones, performance metrics and 
expectations, notice period, penalties for non-delivery, payment schedules and monitoring 
requirements. 
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The commissioners may appoint a contract manager. They will oversee the formal reporting 
and monitoring process by which the contract is run to the end of the agreed contract period. 
Contracts can include an extension clause, allowing for work to be extended for one or two 
years beyond the life of the original contract. 
 
Grants, historically, have been used to support the general work of organisations, or as one-
off funding for specific projects or to initiate new areas of work. Grants may be awarded by 
local funds or by national grant-awarding bodies such as BIG and Comic Relief. 
 
Grants tend to be given to enable organisations to do specific work that they have identified, 
fits with their mission and also meets the funder’s purpose. The funder specifies contracts, and 
the contracted organisation delivers to their requirements. 
 

Step 3. Understand the commissioning cycle 

Commissioning is a complex process. Good commissioning follows an agreed, set, planned 
process commonly termed a commissioning cycle. This ensures commissioners understand 
current practice, and analyse needs, set criteria, and evaluate prospective suppliers’ 
responses to ensure necessary outcomes will be met. It involves consulting with service users, 
providers and other stakeholders at an early stage. 
 
Commissioning cycles vary according to the organisations that use them, but are broadly 
similar. Diagram 1 shows an example that should help you to understand the broader issues 
involved. 
 
Diagram 1: Commissioning cycle (Institute of Public Care via Bristol Compact, 2013) 
 

 
 
The example shows how needs, planning, delivery and resources link together. Each plays a 
significant role. Commissioning can get bogged down in the exchange of money, but at its 
heart it is about enabling the most appropriate organisation or consortium to deliver the most 
effective interventions with the right young people. 
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Explore 

Do you understand the commissioning cycle? Are you clear how commissioning differs from 
procurement and how the two processes interact? 
 
 

Step 4. Get involved in the commissioning cycle 

Commissioners are responsible for contracting services to meet identified needs and 
requirements. They hold the budgets and other available resources to fund and support your 
work. Their responsibilities include: 
 

 Planning services, based on their assessment of the needs of the people for whom 
they are responsible and accountable. 

 Securing the services that will meet these needs. 

 Monitoring the quality of the services provided and the outcomes achieved. 
 
Commissioners are located in the local authority (Children’s Services and Adult Social Care) 
and in NHS organisations (Clinical Commissioning Groups). In some cases a local authority 
and NHS organisations may come together and make joint (or integrated) arrangements for 
commissioning. Schools also procure services – but few see themselves as commissioners. 
 
Commissioners will establish their own procurement or co-ordinating process, comparable to 
those shown in Diagram 1, to ensure work is delivered and expectations and outcomes are 
met. 
 
There is often potential for CBOs to be involved in the early, formative stages of 
commissioning, and to have their role recognised and accepted by commissioners. Your 
organisation might not be able to take up these opportunities – you may have resource 
limitations such as staff time – however there may be partner organisations or umbrella groups 
who are involved who can represent your interests. If this is possible, then it will be important 
for you to meet with them to ensure they know what you do, and so you can feed them the 
relevant information to enable them to act on your behalf. 
 

Explore 

What experience have you or your organisation of getting involved in the planning stages of 
the commissioning process? How could you get involved in the process in future? What skills 
or experience would you have to offer? 
 
Think about the network of people and organisations that have and could represent you 
effectively. These could include other organisations similar to your own, your local Council for 
Voluntary Services or Council for Voluntary Action (CVS, or CVA), or a national 
organisation with compatible aims. 
 

Step 5. Find opportunities to work with commissioners 

It’s important to develop relationships with commissioners and local authority procurement 
officers. This way, you can get involved in commissioning processes at an early stage. By 
doing this your organisation can work with commissioners to help them to define the service 
specification. Rather than waiting to be told what to do you are helping to agree what needs to 
be done. 
 
Research is crucial. You need access to for example local plans, key documents, local area 
agreements, strategies and current service provision. 
 
Developing your local profile and working with your commissioners are critical activities in 
achieving success in a commissioning environment. 
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Explore 

You must know how to position your organisation in the local processes for commissioning: 
 

 Do you know how work is commissioned in your community? 
o Find out who is responsible for commissioning the type of work you deliver. It 

could be local government officers, health services (via trusts or GP 
commissioning groups – explore how schools are commissioning work and 
what areas of work they are responsible for. 

o Consider how you could build relationships with individual commissioners. 
o Do commissioners know what services you provide, your capacity and your 

ability to provide additional services? How could you market your services to 
commissioners? 

 Do you know the local market for the services you provide? 
o Are you the only provider? Are there other CBOs, private and public sector 

providers delivering similar work? 
o Is the need for which you are providing services fully met? 
o Is there a need for additional services? 

 Are you part of local decision-making groups? 
o Have commissioners set up local groups which you could join? 

 Is your CBO on the relevant preferred provider lists? 
o Research the local commissioning process. It may be that you need to register 

your organisation to be considered a commissioned organisation? 

 Are you or the local CVS having regular conversations with commissioning and 
procurement officers? 

o Find out how your CVS supports organisations with commissioning. 

 How are you building alliances with other CBOs to deliver work? 
o Are there other organisations in your community or region with whom you could 

develop a partnership to expand and support your work? 
 

Step 6. Understand the language 

Commissioners will write a specification for the work they want to see delivered. 
Specifications are precise and technical. They may include: 
 

 Information about the context, relevant background and rationale for the work. 

 The expected changes. 

 Views and issues raised by stakeholders and young people. 

 The expected impact, outcomes and outputs. 

 Appropriate performance and quality measures. 

 An outline of the responsibilities of commissioners and the CBO. 

 Appropriate legal requirements, including Safeguarding, Health and Safety and 
professional standards. 

 Payment schedule – whether payments will be made in advance, in arrears, and 
whether any element is based on results achieved. This may also include details of any 
penalties for poor performance against outcomes. 

 
The specification will likely talk in terms of inputs, activity and interventions, outputs, outcomes 
and impact. It’s important that you understand the differences between these terms and can 
use them clearly and correctly with commissioners. 
 

 Inputs – the resources you will need to meet the requirements. This includes staff and 
physical resources such as buildings and vehicles. 

 Activities and interventions – the things you will do to ensure young people are 
changing and developing in line with the outcomes. 
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 Outputs – numerical measures of activity, for example the numbers of young people 
involved, the sessions delivered, young people consulted. 

 Outcomes – the differences your activities will make to the lives of young people in the 
short and the long term. 

 Impact – the “effect of a project/programme at a higher or broader level in the longer 
term, after a range of outcomes has been achieved” (Cupitt and Ellis, 2007). 

 
Increasingly commissioners are focusing on the delivery of outcomes, and these will form the 
basis of the specification. The outcomes will directly relate to early intervention and mental 
health support for children and young people. 
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Explore 

Identify the inputs, activities and interventions, outputs, outcomes and impact for a bid your 
organisation would like to make. For example: 
 

Inputs Activity and 
interventions 

Outputs Outcomes Impact 

Costs. 
 
Unit cost of 
interventions. 
 
Proportion of 
core costs 
included in the 
bid. 
 
How core 
costs are 
calculated. 

Positive 
activities for 
young people. 
 
1:1 mentoring. 
 
Group work. 
 
Family 
support. 

Number of 
Interventions. 
 
Number of 
different 
activities. 
 
Numbers of 
young people 
supported. 

Increased self-
esteem. 
 
Improved 
attendance at 
school. 
 
Decrease in 
referrals to 
other more 
intensive 
services 

Reduction in 
young people 
using drugs. 
 
Improvement 
in attainment 
at school. 
 
More young 
people 
entering 
training or 
working. 

 

Step 7. Measure outcomes 

Once you have defined your outcomes, you will need to be able to measure your progress 
towards them. Your measurement must be systematic, consistent and unambiguous. It will 
describe how children and young people are changing as a result of your interventions. 
 
The Young Foundation identifies seven ‘capability clusters’, focusing on the social, emotional 
skills young people need in order to make a successful transition to adulthood. 
 
1. Communication – explaining, listening, expressing, presenting, questioning - good 

communication is essential for a successful transition to work or training, for independence 
and to access a range of life opportunities.  

 
2. Confidence and agency – self reliance, self esteem, self awareness, and the ability to 

shape your own life, all enable young people to recognise that they can make a difference 
to their own lives.  

 
3. Planning and problem solving –  planning, organizing resources, making decisions, and 

problem solving provide young people with essential skills and the ability to cope with 
stresses in life  

 
4. Relationships and leadership – motivating others, team working, negotiating, managing 

conflict all contribute to positive school transitions and academic success  
 
5. Creativity – creativity and imagination is related to resilience and wellbeing. Creativity can 

have an impact on both self-esteem and overall achievement  
 
6. Resilience and determination – discipline, patience and motivation. Self-discipline as a 

vital factor in building academic achievement, significantly better than IQ  
 
7. Managing feelings – reflection, self regulation, and self awareness about feelings all 

contribute to greater resilience and well being. 
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These clusters could form the basis of your needs analysis, and provide a baseline and 
outcomes that your interventions in the lives of young people can be measured against. You 
can describe in detail the difference that you would make. 
 
You will need to identify objective methods by which you measure progress and set targets. 
These could involve: 
 

 Questionnaires – for example strengths-and-difficulties questionnaires, before-and-
after questionnaires, the New Philanthropy Capital (NPC) Well-Being measure 
(www.thinknpc.org/our-work/our-services/npcs-well-being-measure-2/). 

 Triangle Consulting’s Outcomes Star (www.outcomesstar.org.uk/). 

 Established assessment processes – for example the Common Assessment 
Framework (CAF), Asset, Connexions’s Assessment, Planning, implementation and 
review (APir) framework. 

 Accredited awards such as Youth Achievement Awards, Duke of Edinburgh’s Award, 
OCN, AQA. 

 

Explore 

List the ways you already measure the work you do. What improvements and changes do you 
need to make to be more specific in your recording? 
 

Step 8. Respond to the specification 

You will need to identify how the support and interventions you intend to deliver will enable 
young people to maintain emotional stability and well-being on the terms set out by the 
specification. Your bid must fit with the specification’s exact intended outcomes. 
 
The commissioners could choose any of a wide variety of serious issues to address. For 
example the Children and Young People’s Health Outcomes Forum (2012) highlight that: 
 

 One in ten children aged between 5 and 16 has a clinically diagnosable mental health 
problem. 5.8% have a conduct disorder, 3.7% an emotional disorder (e.g. anxiety, 
depression), and 1 to 2% have severe Attention Deficit Hyperactivity Disorder (ADHD). 

 At any one time, around 1.2 to 1.3 million children will have a diagnosable mental 
health disorder. 

 Half of those with lifetime mental illness (excluding dementia) first experience 
symptoms by the age of 14, and three-quarters before their mid-20s. 

 The rates of disorder rise steeply in middle to late adolescence. It is 13% for boys and 
10% for girls in the 11 to 15 age group, and approaches adult rates of around 23% by 
the 18 to 20 age group. 

 Self-harming in young people is not uncommon (10 to 13% of 15 and 16 year-olds 
have self-harmed), but only a fraction of cases are seen in hospital settings. 

 Although effective treatments are available, only around 25% of those who need such 
treatment receive it. 

 11 to 16 year olds with an emotional disorder are more likely to smoke, drink and use 
drugs. 

 Around 60% of Looked After Children and 72% of those in residential care have some 
level of emotional and mental health problem. A high proportion experience poor 
health, educational and social outcomes after leaving care. 

 Looked After Children and care leavers are between four and five times more likely to 
attempt suicide in adulthood. 

 One third of all children and young people in contact with the youth justice system have 
been looked after. A substantial majority of children and young people in care who 
commit offences had already started to offend before becoming looked after. 
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 Young people in prison are 18 times more likely to take their own lives than others of 
the same age. 

 The costs of mental health problems for the English economy have been estimated at 
£105 billion per year. 

 The children of teenage mothers are generally at increased risk of poverty, low 
educational attainment, poor housing, poor physical and mental health, and have lower 
rates of economic activity in adult life. 

 

Explore 

Now that you’ve read that list, look back at your purpose and reflect on the interventions your 
organisation makes and the outcomes it pursues. Is there more you could add to respond 
more positively to supporting early intervention in children and young people’s mental health? 
 
Can you strengthen the Inputs, Activities and interventions, Outputs, Outcomes, and Impact 
statements that you made for your organisation earlier? 
 

Step 9. Build a case 

Why should funders support your organisation? You need to be able to answer that question 
with a well-argued, fully-justified case; to describe the value and impact your organisation 
provides. This may include, for example: 
 

 The value your organisation brings in terms of integration with the local community. 

 The value of your current partnerships. 

 Your local role in providing training, a meeting space, expertise or resources to other 
organisations. 

 The unique contribution your organisation makes in terms of independence, experience 
of working with particular groups or geographical expertise. 

 How you involve service users in the design of your services and projects. 
 
Find ways to include positive feedback and consider using case studies or evidence of how 
service users have influenced your service development. 
 

Explore 

To develop your application you will need to: 
 

 Define clearly what you are planning to achieve. 

 Determine the information and the data you need to collect. 

 Ensure you are meeting the agreed outcomes. 
 
The following grid contains questions that will help you to identify the key features of your 
proposal so that you can to provide a succinct picture. 
 

Question Information required 

What issues does your 
organisation respond to? 

Local needs analysis. 
 
National information. 

Which people do you want to 
work with? 

Identify the people or group. 
 
Describe the events that led you to address 
their needs and issues. 

How does working with them fit 
into your organisation’s purpose 
and current priorities? 

Your organisation’s aims and purposes 
relating to this group. 
 
A statement of your values, beliefs and 
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principles. 

How have you engaged with 
them and what are they telling 
you about their needs and 
priorities? 

Consultation processes and data analysis. 

What is it that you want to 
change? 

The differences your interventions will 
make. (Include both qualitative and 
quantitative information). 
 
Case studies. 

What interventions are you 
going to make and why? 

The different types of intervention. 
 
The impact they make. 
 
Relevance to children, young people and 
communities. 

What steps do you need to go 
through to achieve these 
changes? 

List general, successful strategies or best 
practices that your research has identified 
that have helped communities like yours 
achieve the kinds of results your 
interventions promise. 

How will you know you have 
been successful? 

Methods of assessing progress. 
 
Identify your desired results and vision of 
the future by describing what you expect to 
achieve. 
 
Clarify outputs, outcomes and impact. 

How much does your service 
cost? 

There are a number of tools available to 
calculate unit costs and overall costs. BOND 
has created a hands on tool to help you 
make the calculations and compare costs 
against Statutory Interventions.  

 

Step 10. Demonstrate that your organisation is sound 

Funders and commissioners will expect you to provide evidence that you have a well-run and 
planned organisation. Standards and benchmarks are useful here. For example, The Charity 
Commission (2008) sets out six ‘hallmarks’ of a well-run charity: 
 

[1] Clear about its purposes and direction. An effective charity is clear about its purposes, 
mission and values and uses them to direct all aspects of its work. 

[2] A strong board. An effective charity is run by a clearly identifiable board or trustee body 
that has the right balance of skills and experience, acts in the best interests of the 
charity and its beneficiaries, understands its responsibilities and has systems in place 
to exercise them properly. 

[3] Fit for purpose. The structure, policies and procedures of an effective charity enable it 
to achieve its purposes and mission and deliver its services efficiently. 

[4] Learning and improving. An effective charity is always seeking to improve its 
performance and efficiency, and to learn new and better ways of delivering its 
purposes. A charity's assessment of its performance, and of the impact and outcomes 
of its work, will feed into its planning processes and will influence its future direction. 

[5] Financially sound and prudent. An effective charity has the financial and other 
resources needed to deliver its purposes and mission, and controls and uses them so 
as to achieve its potential. 

http://www.youngminds.org.uk/training_services/bond_voluntary_sector/resources/voluntary_and_community_organisations/1759_cost_benefit_analysis_tool_for_voluntary_and_community_organisations
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/resources/voluntary_and_community_organisations/1759_cost_benefit_analysis_tool_for_voluntary_and_community_organisations
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/resources/voluntary_and_community_organisations/1759_cost_benefit_analysis_tool_for_voluntary_and_community_organisations
http://www.youngminds.org.uk/training_services/bond_voluntary_sector/resources/voluntary_and_community_organisations/1759_cost_benefit_analysis_tool_for_voluntary_and_community_organisations
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[6] Accountable and transparent. An effective charity is accountable to the public and 
others with an interest in the charity in a way that is transparent and understandable. 

 

Explore 

How does your organisation compare with The Charity Commission’s hallmarks? Can you 
demonstrate that your organisation has: 
 

 Clear vision and direction, and delivers work based on your core values. 

 Good financial practices and control. 

 Processes to ensure accountability and control. 

 Good planning practices. 

 Partnership arrangements and agreements in place. 

 Information and data systems to provide the evidence required. 
o Your organisation uses the right proxies to demonstrate short and long term 

outcomes. 
o Your data collection is timely and robust. 
o The data you propose to collect is accurate, reliable and useful. 

 Appropriate policies and practices including: Safeguarding; Health and Safety; 
Equality; Professional Practice; Recruitment, Selection and Personnel Practices. 

 Management and a project team in place to oversee and develop the work. 
 
Quality standards demonstrate to funders that you work efficiently and effectively. One 
appropriate standard is PQASSO (Practical Quality Assurance System for Small 
Organisations). This has been developed by and for the third sector and organisations that 
have social rather than financial motives (www.ces-vol.org.uk/PQASSO). 
 
PQASSO is similar to other quality systems. It is built on 12 ‘topics’ or quality areas covering 
all aspects of organisational life. It places outcomes at the heart of your activities, and focuses 
on both how you plan and also on the evidence you provide of the results and benefits of your 
work. This provides a clear statement of what you want to achieve (aims and objectives, 
planned outcomes and intended wider impact) and a corresponding plan for what you monitor 
and evaluate. 
 
ACE-V Quality Standards 
You can demonstrate the quality of your services to commissioners and other funders by 
signing up to the Youth Wellbeing Directory with ACE-V standards.  This provides an online 
presence where funders can find you and learn about your service 
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Step 11. Complete the documentation 

Steps 1 to 10 will provide you with the raw information you need to complete a tender 
document. The final step is converting it all into an appropriate, well-written bid. There is no 
formula for this. You must respond to funders’ processes in the manner that they specify, and 
usually funders will help you with this by clarifying areas where you are unsure. 
 
Generally, however: 
 

 Read the tender pack in full so that you are fully aware of deadlines, the details of the 
service specification (including the contractual requirements), and the process for 
submitting your tender documents. Note these are usually very specific and may 
require electronic and paper versions, specified packaging and delivery instructions 
(where, to whom, when and so on). If you do not get this right your tender will be 
disqualified. 

 A tender process may have more than one stage and may include a pre-qualification 
questionnaire (PQQ) that eliminates unsuitable bidders. Bidders need to pass this 
stage to continue on to the full tender process. 

 The tender documentation will set out how bids will be evaluated. Make it easy for the 
funder to see you match their evaluation criteria. This will normally be based on both 
price and quality. Remember the tender document is a legal document – if you are 
required to quote a price or cost for a service, you will be held to it if you are 
successful. 

 Some of the questions in the tender document may be ‘Pass/Fail’ – if you fail the 
question your bid will not be taken any further. 

 Some questions have a word limit. There is a maximum permitted length for your 
response. Anything you write over the limit will be ignored. Make your responses as 
concise as possible, but make sure that you give a complete answer. 
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