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Inyathelo defi nes Advancement as a systematic 

and integrated approach to building and managing 

external relationships with key constituencies and 

stakeholders in order to attract support.

Inyathelo’s Advancement Framework
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Budgeting for Sustainability

Many non-profi t organisations face an annual funding crisis.  
This is often focused on core costs. These costs, also known 
as operational costs, include - amongst others - salaries, 
rent, utilities (water and electricity), communications and 
marketing, databases and information management, supplies 
and insurance.    Some organisations have signifi cant funding 
for their programmes and projects, but they have to retrench 
staff  or move to smaller offi  ces because they have not raised 
money for the basic resource requirements that enable 
an organisation to run effi  ciently. Covering core costs is 
particularly challenging in a donor world where it is becoming 
increasingly diffi  cult to raise general purposes funding.  

This booklet explores how a successful organisation ensures 
that such costs are covered on an annual basis.  Planning 
to ensure that an organisation is fully funded, with diverse 
sources of support, is the very basis of good fi nancial 
management in the non-profi t sector.

Good budgeting practice is key to an 

organisation’s survival. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR
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The nature of funding in non-profi t 
organisations

It is easy to measure the success of for-profi t commercial 
businesses. Usually success is measured on the amount of 
net profi t after all expenses and taxes are deducted. Business 
owners or shareholders want to ensure that they generate 
maximum profi t on an annual basis, to provide a good return 
on their fi nancial investment. However, because non-profi ts 
are established for the public good they operate on donor 
funding with donor investors. In these terms, non-profi t 
investors aren’t directly involved in the delivery or trade of an 
organisation’s goods or services. Rather, non-profi t investors 
support the delivery or distribution of those goods and 
services to someone else, for the social good.   

Contrary to for-profi t fi nancial management, non-profi t 
organisations essentially “steward” the fi nancial investment 
of their donors or funding partners.  In other words:

Non-profi ts look after donor money on behalf of the 
benefi ciaries or communities that they serve. This money is 
held in trust, requiring great ethical and legal responsibility 
on the part of non-profi t organisations to ensure that their 
funding is well managed.

Financial management of a non-profi t organisation requires 
serious attention and great accounting skill as income and 
funding fl ows can be diffi  cult to predict. An organisation’s 
board, the CEO and the fi nancial manager have to ensure 
together that there are suffi  cient funds for their organisation 
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to undertake its work plans for the coming year, and that the 
budget provides suffi  cient fl exibility to adapt to changing 
circumstances as appropriate. 

In addition:

eff ective fundraising for organisational sustainability 
requires that an organisation has a diverse donor base with 
multiple funders.

This means that there will be shortfalls at some points in 
the year and signifi cant income at other times – in line with 
a variety of grantmaking cycles. Further, some grantmakers 
pay their full grants up-front whilst other donors only pay 
against specifi c invoices. It is this varied and complex cash-
fl ow terrain that has to be managed – and which can feel like 
walking a tightrope. A skilful non-profi t fi nancial manager 
would need to have a thorough understanding of how each 
organisational donor operates so that the cash fl ow can be 
appropriately managed.

The budget is the fi nancial road map for an 

organisation and serves to anticipate its future. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR

A cashfl ow forecast is essential for an 

organisation to ensure that there is enough 

cash in the bank to cover fl uctuating levels of 

expenditure throughout the year. 
SORAYA JOONAS, INYATHELO FINANCE DIRECTOR
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What is fi nancial management?

The role of fi nancial manager or fi nancial director is a critical 
role in any organisation.

Financial management includes, amongst other activities:

• Preparing budgets
• Ensuring smooth cash fl ow so that an organisation can meet its 

commitments including paying bills and staff  salaries on time
• Stewarding the funds and ensuring that there is a proper 

paper trail to account for the movement of money into and 
out of an organisation

• Ensuring funds are used as agreed with donors
• Analysing income streams to predict shortages or surplus
• Making decisions about priorities in consultation with senior 

management and directors
• Adapting fi nancially to changing environments and needs
• Ensuring the fi nancial sustainability of an organisation and 

planning for the future.

During an organisation’s planning process, its leadership and 
staff  decide what an organisation wants to or needs to achieve 
in the coming year. This is costed and a budget is then drawn 

Sound fi nancial management and administration 

is the heart that pumps blood and oxygen 

throughout the organisational body, helping it to 

deliver on projects and programmes. 
SORAYA JOONAS, INYATHELO FINANCE DIRECTOR
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up, refl ecting the real costs of all of the planned activities.   
The key step in the process is ensuring that an organisation 
has suffi  cient budget to fund the planned activities. Where 
there are shortfalls or discrepancies, budgets and plans must 
be adjusted accordingly.  

Budgeting is a key part of fi nancial management and every 
organisational budget has to refl ect how an organisation 
will deliver its products and services and should refl ect an 
approach to budgeting that accommodates the development 
of that organisation’s fi nancial sustainability.  

Who prepares the budget?

After an organisation has completed its annual planning, the 
budget is prepared by the fi nancial manager in consultation 
with the Executive Director and other senior management.  
The annual budget should receive fi nal approval from the 
governing board. Budget discussions, and budget planning and 
strategy, then continue throughout the fi scal year and these are 
updated and adjusted according to changing circumstances. It is 
important to realise that the budget is a tool for an organisation 
and must therefore work for an organisation.

A budget is not a thumb-suck. It needs to 

be thoughtful and reasonable but it will not 

necessarily be exact. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR
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What are core costs?

Core costs are those basic expenses that an organisation 
incurs simply to operate, before it can even begin to run 
programmes.  These costs include:

• Personnel costs such as:
- Salaries
- Recruitment costs
- Staff  development and training
- Staff  benefi ts (pension, medical aid, personal accident 

insurance, group life)
- Unemployment insurance

• Running costs such as:
- Rental (offi  ce and parking)
- Utilities (water, electricity)
- Offi  ce insurance
- Stationery
- Supplies (cleaning materials, tea, coff ee, toilet paper)
- Photocopier (rental and copies)
- Security
- Communications (telephone, fax, email, internet, courier, 

postage)
- Maintenance (building, furniture, equipment)
- Refuse removal

• Finance and Governance costs such as:
- Board meetings
- Audits
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- Bookkeeping, accounting and payroll management
- Annual report 

• Travel costs such as:
- Petrol (refunds or for organisation’s own vehicle)
- Public transport (taxi, bus, train)
- Air fl ights
- Car hire
- Travel insurance
- Accommodation
- Per diem (to cover meals and incidental costs)

• Marketing and advertising costs such as:
- Website and social media
- Brochures
- Business cards
- Letterheads
- Pull-up banners

• Equipment and furniture such as :
- Switchboard and telephones
- Computers and networking
- Printers
- Data projectors and/or screens
- Desks, tables, fl ip charts etc.

• Administrative costs are generally calculated at 10% of the 
overall budget and these can be used to cover expenses 
that assist an organisation to be more effi  cient.  They can be 
spread across your administrative team, used to cover bank 
charges, taxes, evaluations and other expenses that might 
arise during the year.
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How do core costs diff er from 
programmatic costs?

Besides their core operations, organisations run programmes or 
projects to deliver products and services in an eff ort to achieve 
their objectives. An organisation can run training programmes, 
feeding schemes, or research initiatives, for example. These 
are its programmes or projects. Each such programme in 
an organisation would have its own budget to cover direct 
programme costs beyond the core costs of an organisation.   

A feeding scheme, for example, would need to buy cooking 
utensils, employ cooks and serving staff , might require a vehicle 
to transport the food, would need to purchase the groceries 
required to make the food and the packaging or plates for the 
people who would receive the food.  The scheme may want 
advice to ensure the food it prepares is the best available at the 
best price, and it may want to print out information booklets to 
ensure that the recipients have access to information on basic 
good nutrition.  Such an organisation may also want to monitor 
and evaluate the eff ects or impact of the feeding scheme on 
the people that benefi t from the programme.  

This programme budget would therefore have to include the 
following line items in its budget:

• Personnel costs such as:
- Programme co-ordinator (person responsible for the 

overall programme)
- Administrator
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- Driver for vehicle
- Kitchen supervisor
- Cooks and cleaners
- On-site assistants 

• Travel costs such as:
- Vehicle

■ Maintenance
■ Insurance
■ Petrol

• Catering and service provision costs such as:
- Food purchases/raw ingredients
- Catering Equipment

■ Stove
■ Freezers
■ Fridge
■ Urn
• Pots, pans

- Plates/ containers, cups, cutlery
- Cleaning materials
- Supplies
- Distribution venue

• Nutrition education
- Consultant
- Workshops with carers
- Brochures and fact sheets
- Video
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• Evaluation and research
- Data management
- Analysis and research support

• Administrative costs @ 10%

You can see from the list above that these costs are not related 
to the basic costs required to run an organisation. It is evident 
from the budget items outlined above, in both the core list 
and the programme list, that any organisation has two budget 
areas or two types of budgeting focus, and both need to be 
managed separately and as a whole.  

So, for example, how is an organisational director’s salary 
covered? Is this a core cost, or a programme cost? The 
director is important to the project or programme as she/
he has oversight of its effi  ciency and eff ectiveness; directors 
usually raise the organisational funding; directors are directly 
accountable to donors and to an organisation’s board - 
and have to report on projects to the donors. Much of the 
director’s time is therefore used on the programme, and 
yet the director’s salary does not feature in the programme 
budget. Should it?
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How can we ensure that an 
organisation’s core costs are covered?

There is one basic rule in sustainability budgeting: 

Every project must pay its way in an organisation.

In other words, every project must make a contribution to the 
overall fi nancial health of an organisation. 

This means that every project must make a fi nancial 
contribution to the general running of an organisation and 
to a proportion of the core costs. This contribution must be 
refl ected explicitly in the programme or project budget. 

Every project budget has to include the project portion of the 
costs of:

• the core staff  essential to the organisation
• running the organisation (for example, rental and communications)
• governing the organisation
• marketing the organisation (to ensure continued support)
• maintenance (building, equipment, furniture)
• fi nancial management.

These can be added under a line item called “Indirect Costs”.   
Adding these costs to the programme or project budget can 
mean that the budget looks very high.  However, this is a true 
refl ection of what a programme really costs an organisation 
rather than an unrealistic, stand-alone budget that denies a 
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link to the organisation. It is very important for organisational 
resilience to start engaging with sustainability budgeting – an 
approach which recognises that every project or programme in 
an organisation must carry an appropriate portion of all the basic 
costs such as the receptionist, the accounts clerk, the banking 
fees, the computer network, the annual report and so on.  

If some of the core costs are already funded by another donor, 
this should be shown in the budget as “Funds Raised”, and 
can be included at the bottom of the budget once the total 
has been calculated, as follows (for example):
�

Personnel 1 500 000

Travel 350 000

Communications 45 000

Operational Costs 3 170 000

Equipment 25 000

Administration @ 10% 509 000

TOTAL 5 599 000

Less funds raised 2 000 000

BALANCE REQUIRED 3 599 000

*budget fi gures in the table are by way of example

ITEM AMOUNT (R)

The budget can make or break a proposal. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR
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Donors are always encouraged to see that you have already 
raised funding towards the real costs of a project.  As such, 
they are more likely to make a commitment to support you.  If 
the project budget still seems too high to a particular donor, 
you will need to fi nd more donors to support your activities, 
or you will need to reduce your activities to fi t the resources 
you have.  

Donors do not like line items such as:
• Other
• Sundries
• Incidentals (“Accidentals”)
• Networking
• Liaison
• Contingency
• Excessive fl ights or hotel stays

Donors are particularly interested in: 
• Personnel costs
• Travel costs
• Indirect project costs
• Computer hardware

The most important factor in sustainability budgeting is that 
an organisation has a real understanding of all of the direct 
and indirect costs incurred by a project within an organisation.  
This includes operational or core costs. Leaving core costs 
out of a project budget means that either an organisation or 
another donor would need to subsidise the core expenses 
incurred by a project. If such funding is unavailable, core 
costs incurred by a particular project remain uncovered.   
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Eff ectively this means that an organisation would be hoping 
to run a project without any fi nancial management costs, 
banking charges, reception support, rental fees, executive 
oversight, communications bills, electricity, coff ee/ tea/ sugar 
and so on. The logical conclusion for this approach, which 
goes someway to explain why many organisations do end up 
closing their doors, is that it leaves an organisation short of 
funds to cover its real costs, and without the capacity or the 
means to run its projects at all.  

How much of the core costs should go 
into the project budget?

A proportion of core or indirect costs of an organisation 
need to be included in the project budget.  

If, for example, an organisation runs four projects of the 
same value, then each project has to cover a quarter of the 
core costs. This means a quarter (25%) of core staff  costs, a 
quarter of the running costs such as rental, a quarter of the 
marketing costs etc. Usually, however, budgets aren’t quite 
that straightforward and projects will have diff erent scales, 
timelines, extents and therefore costs.  

The contribution to core costs is therefore not even and has to 
be worked out according to the needs of an organisation and, 
ideally, in proportion to the scale and duration of the project 
or programme. For example:
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What if donors will not fund core costs?

There are some donors who remain unwilling to fund core 
costs. However, this is changing as progressive donors are 
becoming aware of the value of ensuring the sustainability of 
the organisations that they support, and the limited approach 
of seeing projects as “stand-alone”. Donors are increasingly 
wary of investing in organisations that could close down due 
to a lack of core support.  

In addition, there is the realisation that an organisation itself has 
value, even without the programmes. The fact that it simply 

Organisation

PROJECT A

Budget R1m

Core contribution
R330 000

PROJECT D

Budget R3,5m

Core contribution
R1,5 million

PROJECT B

Budget R2,3m

Core contribution
R750 000

PROJECT C

Budget R150 000

Core contribution
R50 000

*budget fi gures in the table are by way of example

Organisational budgets and project budgets 

should be separate but complementary. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR
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exists has in itself value as organisations help to build social 
cohesion, bring people together, have a voice and opinions on 
matters that aff ect their fi eld of work, and are often a bridge 
between communities, government and business.   

Many donors now understand that without the organisation 
and all it stands for, the projects or programmes would not 
take place.  In other words, an organisation is not only the 
sum of its parts, but has value in itself.   

However, if a donor cannot see the big picture and the link 
between a project and its organisation, then it is important 
to discuss this before accepting the funds.  An organisation 
engaging with this kind of funder approach would need to 
make a strategic decision whether to go ahead without the 
core support for the project, and would need to understand 
the ramifi cations of this.  

This might mean looking for more donors to ensure that all 
costs are covered, or fi nding another donor who is appreciative 
of good fi nancial management and planning and the reasons 
for funding core costs.  

It is important that organisations themselves enter into this 
debate with their donors as this practice will not change if 
the issue is not raised frequently.  

The bottom line is that organisations need to be clear about what 
programmes really cost.  The danger is when funds are accepted 
that do not fully cover these real costs (direct and indirect), 
creating knock-on budget shortfalls and crises in time to come.  

ATSPG2 Text-D3.indd   16ATSPG2 Text-D3.indd   16 2014/05/08   2:41 PM2014/05/08   2:41 PM



Budgeting for Sustainability 17

How are funds from multiple donors 
managed?

If funds are needed from a number of donors to cover the 
real costs of a project or programme, systems have to 
be put in place so that donor-specifi c expenditure and 
fi nancial reporting can be tracked and drawn up. This is not 
a straightforward exercise, and problems and complications 
that might arise include:

• Some donors might have their own budget formats that an 
organisation must complete when applying for funds and 
against which reporting is required. These formats might 
not fi t with an organisation’s own budget format, and some 
line items might diff er. It is important that an organisation’s 
own budgeting system is very clear about which funds 
come from which donor.  

This can be done using diff erent columns in an organisation’s 
internal budget:

Personnel

Travel

Rental

Workshops

Supplies

TOTAL

1 200 000

70 000

120 000

150 000

10 000

1 500 00

300 000

20 000

25 000

70 000

2 500

417 500

500 000

20 000

75 000

40 000

2 500

647 500

400 000

30 000

30 000

30 000

5 000

475 000

-

-

-10 000

(10 000)

-

-

Line Item Organisational

Budget

Rands

Contribution

Donor A

Rands

Contribution

Donor B

Rands

Contribution

Donor C

Rands

Shortfall/

Excess
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• When working with a number of donors, there are occasions 
when excess funds are granted for some line items (see 
rental above) while too little comes in for others (see 
Workshops above). In such cases an organisation needs to 
go back to the donor concerned and negotiate to change 
the line item. Most donors would be willing to do this, but it 
must be raised and discussed with the donor fi rst.

• In order to avoid any confusion, ensure that all costing is 
adequately explained and use budget notes at the end of 
the budget to provide clarity. For example, an explanation 
for the travel costs can read as follows :

 “Travel: This includes 4 fl ights Cape Town to Johannesburg 
return at R3 000 each x 3 people; 2 nights’ accommodation 
for 3 people x 4 trips @ R1 500 per night;  Vehicle hire for 
12 days @ R500 a day; per diem @ R150 a day x 12 days x 3 
people; petrol and incidentals @ R4 600.”

Budget notes are also essential for management and 
staff  as they begin to use the budgets and they are then 
able to go back and check what the rationale was for the 
line items, and on what basis costs were calculated. This 
understanding of a budget is critical for eff ective project 
implementation.

ATSPG2 Text-D3.indd   18ATSPG2 Text-D3.indd   18 2014/05/08   2:41 PM2014/05/08   2:41 PM



Budgeting for Sustainability 19

Are there other sources of income for 
non-profi ts, besides donor funding?

A great deal has been written about social enterprises, 
social entrepreneurs and income generation for non-
profi ts. Information about and guidance on these is often 
contradictory and confusing. Can a non-profi t behave like a 
for-profi t? What are the limits on a non-profi t generating its 
own income? Are there tax implications? How much money 
can social entrepreneurs make and how much should go 
back to the communities they profi t from? What is a social 
enterprise – is it always a small business, or can it be a big 
business? For example, the production and use of fl uoride 
toothpaste has a huge social benefi t in terms of dental health, 
yet toothpaste manufacturers are multi-billion dollar for-
profi t businesses.  

A social enterprise can certainly be a non-profi t entity.  This 
simply means that surplus income cannot be distributed 
for personal gain or profi t, as with a for-profi t, but must be 
invested back into the organisation.  

A non-profi t organisation is generally a public benefi t 
organisation and has tax exemption, regardless of whether it 
is a social enterprise and generates income. As a non-profi t, 
such an organisation would specify in its founding documents 
the objectives it has been established to achieve. Regardless 
of whether a non-profi t defi nes itself as a social enterprise 
or not, it needs to provide products and services to achieve 
the objectives laid out in its founding documents. It need 
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not always be reliant on donor funds, but can charge cost 
recovery for its services – and  can thus generate income. This 
would take the form, for example, of a fee to assist in covering 
the costs entailed in delivering the product or service.  

Many organisations believe that if they establish businesses, 
the profi ts from that business can be used to support the 
organisation. This has happened successfully on occasion, but 
often such an organisation becomes so involved in running 
the income-generation business that the core services and 
objectives tend to be forgotten in the drive for income.   

For example, if an HIV/AIDS organisation sets up a biscuit 
factory to fund its activities, only a portion of such income 
can be tax exempt as it is not income generated through the 
delivery of core services, and would therefore be deemed to 
be a for-profi t. The organisation will need to “ring fence” the 
fi nancial operations of the factory which itself will require its 
own budget and resources. Does the HIV/AIDS organisation 
have the know-how to produce a biscuit factory business plan; 
the surety to start up; a biscuit production plan; a company 
marketing plan; a biscuit sales plan; a biscuit distribution plan, 
and so on?  

This can take all the organisation’s energy away from its 
original objectives and sometimes land the organisation in 
debt when things don’t go well.
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Budgeting for Sustainability 21

An organisation must not stray from its aims and objectives.  
There are tax implications for income generated from 
products and services not related to an organisation’s core 
aim, and a tax specialist would need to be consulted for 
any advice on how to manage the tax benefi ts available to 
non-profi t organisations.  

An alternative form of income generation for an HIV/AIDS 
organisation would be to off er training workshops to business 
or government and to cover all costs (including core costs) 
in the fees for these services. This would be good income 
generation in that such an organisation has not strayed from 
its core objectives i.e. educating the public about HIV/AIDS, 
but is able to off er this service to entities that can pay for it.
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How important is it to have diverse 
sources of funding?

It is considered poor fi nancial practice to be totally dependent 
on one donor.  

Donors can change their minds about the sectors they 
want to support or they can be aff ected by the economic 
climate and therefore cut back their commitments. As good 
practice, therefore, organisations should have a range of 
donors from various sectors, including individuals, local 
private foundations, the corporate sector, and international 
foundations and agencies. This kind of donor diversity is 
more likely to lead to longer-term fi nancial sustainability, and 
certainly reduces the risk of dependency on one donor.

At the same time, organisations need to assess how many donors 
they can service. Every time a new donor comes on board, 
this means more budgeting, more reporting and more donor 
stewardship, thanking and maintenance of good relationships.  

This takes time and resources, and to think otherwise will 
land an organisation in fi nancial trouble.  If an organisation 
has 100 donors, that probably means 100 proposals, many 
diff erent budget formats, 100 thank you letters, 100 reports, 
100 meetings etc. An organisation needs to work out the 
fi nancial viability of having so many donors as it will probably 
need, for example, more staff  just to ensure that all donor 
requirements are met. This is a diffi  cult balance to maintain 
as organisations also have to ensure that they have enough 
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support to cover the potential loss of donors who move on to 
other organisations or funding focus areas.

Why are undesignated funds 
so important?

Donor funding based on a cause, rather than on a specifi c 
project, is known as unrestricted funding, undesignated 
funding or general purposes funding. 

Some donors are interested in supporting organisations based 
on the cause, rather than on specifi c programmes.  This type 
of funding is known as unrestricted funding, undesignated 
funding or general purposes funding.  It can be used to cover 
any type of costs that an organisation incurs and can be 
utilised for shortfalls in the budget or the type of costs that 
donors are often not keen to support.  Designated funds, also 
known as restricted funds, can only be used for the purposes 
that the donor has indicated.

Besides, the more unrestricted funding that an organisation 
has, the more fl exible it can be to respond to needs in the 
community, policy changes and emergencies.  It is important 
to remember that fi nancial reporting requirements for 
undesignated funding should be as rigorous as that for 
designated funds.  It is critical to maintain the trust between 
an organisation and its supporters through continued 
transparent reporting on how the funds were used.
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Should organisations have a 
reserve fund?  And what about an 
endowment?

An organisational board should, from the very outset, always 
keep in mind the imperative of building a reserve fund.  The 
size of such a fund is up for debate.  Some argue that a reserve 
should be equivalent to six months’ operational funding, while 
others believe that one year of operational funding in reserve 
is optimum.  

The advantage of a reserve is that if things go wrong, if 
funds cannot be raised, an organisation has some reserves 
to see it through a diffi  cult funding period.  

In a worst case scenario, an organisation could also then 
aff ord to retrench staff  in line with its legal obligations in 
terms of labour law.

Of more importance to long term sustainability is the 
creation of an endowment out of the reserve. This would 
reduce dependency on donors as an organisation could draw 
down some of the endowment income (such as interest or 
dividends) for operational funding, whilst the balance of the 
income would be reinvested to maintain the currency of the 
principal sum in the endowment.   

Endowment funds are generally more substantial than 
reserve funds and can be built up over time. This takes a 
great deal of discipline and fi nancial planning as it is always 
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tempting to use reserve funds whenever there is a dip in 
donor support. Raising endowment funds from donors is 
very diffi  cult, although occasionally an individual may leave 
funds as a bequest to an organisation, or a long-standing 
donor may make such a contribution if they see the value of 
an organisation’s work over the long term.  

Building an endowment can be linked to income generation 
through services, where some of the fees are invested in the 
endowment; careful management of donor money that is 
paid up-front for projects, thereby generating some interest; 
as well as specifi c donations for endowment purposes.

Some donors still fail to understand the benefi t of supporting 
strong organisations that have some form of endowment as 
they do not see the “urgency” of funding.  This is naïve and 
short-term thinking from the time when non-profi ts were seen 
simply as charities in a state of permanent crisis and need.  

Civil society organisations in the 21st century play a far 
more dynamic role in our society and are expected to 
run their aff airs in a professional manner.  Donor funding 
should be viewed, and grantmaking should be practiced, in 
the same paradigm.
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Conclusion

The fi nancial sustainability of an organisation is a heavy 
responsibility for the board, the CEO and its fi nancial manager.    
Non-profi ts are fundamentally diff erent from for-profi ts in that 
they give back to society, whilst for-profi ts essentially extract 
from society - although there are signs of some shift here as 
some for-profi ts try to expand their positive social impact.  
Income for non-profi ts can therefore be less predictable and 
frequently based on the interests of donors that can change 
over time. Key to all organisational sustainability is the need to 
build long-term, trusting relationships with supporters so that 
they keep on supporting an organisation and its cause, based 
on a good grantmaking experience.
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Without those people whose donor money is, in 

reality, our insurance policy for the future, our 

democracy is unlikely to survive. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR

Fundraising is not done in isolation. Updated 

and relevant fi nancial information needs to 

be provided to the fundraising arm of your 

organisation so that they are aware of ‘what’ is 

needed and ‘when’ it is needed. This ensures you 

don’t ask for the wrong thing. 
SORAYA JOONAS, INYATHELO FINANCE DIRECTOR

Building trust is a key step in securing 

a donor’s commitment. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR

If you accept donor money for your organisation, 

you are also accepting that the donor will want 

formal reporting on how the money is spent.  

Stewarding the money well, and managing it 

carefully and professionally, is part of maintaining 

a relationship of trust. 
SHELAGH GASTROW, INYATHELO EXECUTIVE DIRECTOR
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