
User Guide for 
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What are leaders looking for and how can Twinkl SLT help?

We talk to a lot of school leaders and receive a lot of feedback about the needs of educators. We’ve also been school leaders ourselves with 
our own experiences of a variety of school settings. We firmly believe that school leaders at all levels fundamentally want the same things.

 The best for every child in their school

 The best for every member of staff in their school

 A manageable and maintainable working life

Here at Twinkl SLT, we know that working together and sharing good practice is the best way. That’s why we have produced, and are regularly 
adding to and updating: 

• Key information and resources to help you lead your team effectively and save time
• Easy to use, actionable documents and resources
• Support for leaders of all levels, including Middle and Subject Leaders
• Everything your school governors need, all in one place
• Effective wellbeing documents, strategies and resources to help you look after yourself and your staff team
• Summaries of key information from the DfE and Ofsted

At Twinkl SLT, we know how hard you work. You can save precious time as the resources we have developed will help impact your school, 
freeing you to be the best leader you can be.

We’ve included links to some of our key resources and categories in this user guide, so why not take a look?



School 
Improvement
The school improvement process 
is key to so much of what we do in 
school. We have resources to guide 
you through this process, to inform 
you of new developments and to 
help you and your team to reflect on 
your practice. We’re here to save you 
time by providing both structure and 
content.

Deep Dive into Reading

Intent, Implementation, Impact SEF Curriculum Intent Tracker

School Improvement Guidance Resource Pack

Editable SEF

For more resources, visit our new 
School Improvement category.

https://www.twinkl.co.uk/resource/editable-school-self-evaluation-form-sef-t-slt-1167
https://www.twinkl.co.uk/resource/intent-implementation-impact-self-evaluation-form-planning-template-t-slt-115
https://www.twinkl.co.uk/resource/deep-dive-into-reading-self-review-framework-t-e-2548711
https://www.twinkl.co.uk/resource/implementation-for-school-improvement-guidance-resource-pack-t-slt-1355
https://www.twinkl.co.uk/resource/intent-implementation-and-impact-curriculum-tracker-t-slt-111
https://www.twinkl.com/resources/senior-leadership-team-slt/school-improvement-senior-leadership-team-slt


Developing 
People (CPD)
At Twinkl, you and your team are 
important to us! We believe that having 
everything you need to lead your 
team effectively is vital to your role 
as a leader and will save you precious 
time. In this section, you will find a 
comprehensive selection of resources 
that will help develop you and your 
staff in the right direction.

SLT Subject Coordinator File

What Can Subject Leaders Be Expected to 
Be Asked during an Ofsted Inspection?

Subject Leader Self-Assessment Skills Audit

Support for Learning

Click here to visit the Middle 
Leaders landing page

Resources for Subject Leaders 

https://www.twinkl.co.uk/resource/what-can-subject-leaders-be-expected-to-be-asked-during-an-ofsted-inspection-t-slt-1147
https://www.twinkl.co.uk/resource/t-pa-157-slt-subject-co-file
https://www.twinkl.co.uk/resource/small-step-coaching-cards-support-for-learning-t-slt-1205
https://www.twinkl.co.uk/resource/middle-leaders-primary-subject-leader-self-assessment-skills-audit-t-slt-1264
https://www.twinkl.co.uk/resources/senior-leadership-team-slt/staffing-senior-leadership-team-slt/supporting-middle-leaders-staffing-senior-leadership-team-slt


Summaries and 
Guidance
We provide clear summaries of all 
the latest developments in education, 
including:

• Latest research
• Literature reviews
• Reflective questions
• DfE updates
• Ofsted requirements
• Changes to policy

Enabling you to:

• Inform yourself
• Empower your staff
• Support your governors

 Behaviour Guidance for Governors

Metacognition and Self Regulation What’s working well in remote education

Improving Schools

EYFS Framework 
Reforms

For more resources, visit our 
Leader’s Digest area. 

https://www.twinkl.co.uk/resource/staff-share-eyfs-framework-reforms-early-adopter-2020-t-slt-1284
https://www.twinkl.co.uk/resource/staff-share-metacognition-and-self-regulation-eef-guidance-t-slt-1319
https://www.twinkl.co.uk/resource/guidance-for-governorshow-school-leaders-can-optimise-behaviour-t-slt-1288
https://www.twinkl.co.uk/resource/quick-look-improving-schools-report-by-school-improvement-commission-t-slt-1324
https://www.twinkl.co.uk/resource/staff-share-whats-working-well-in-remote-education-t-slt-1369
https://www.twinkl.com/resources/senior-leadership-team-slt/leaders-digest-senior-leadership-team-slt


Coping with stress 
and anxiety

Balance for 
wellbeing

Looking after your 
mental wellbeing

Wellbeing

You can access a wealth of information 
and resources to ensure you effectively 
implement wellbeing strategies across 
your team and for yourself! The wellbeing 
of yourself and your staff is vital to 
becoming a happy school, so do take a 
look at some of the links below.

For more resources, visit our             
Staff Wellbeing area.

https://www.twinkl.co.uk/resource/staff-wellbeing-balance-for-wellbeing-t-tp-2549708
https://www.twinkl.co.uk/resource/staff-wellbeing-looking-after-your-mental-wellbeing-t-tp-2549707
https://www.twinkl.co.uk/resource/staff-wellbeing-coping-with-stress-and-anxiety-t-lf-2549071
https://www.twinkl.co.uk/resources/senior-leadership-team-slt/staffing-senior-leadership-team-slt/wellbeing-staffing-senior-leadership-team-slt


Official 
Documents
The Official Documents section of 
the Twinkl SLT website has collated 
everything a school leader could 
need to stay in touch with the latest 
guidance, policies and procedures 
from Ofsted and the DfE.

Ofsted Inspection Handbook

Assessment and Reporting Arrangements

EYFS Handbook

Click here to visit the Official 
Documents landing page

https://www.twinkl.co.uk/resource/2021-key-stage-2-assessment-and-reporting-arrangements-ara-t-slt-1334
https://www.twinkl.co.uk/resource/ofsted-school-inspection-handbook-t-slt-1188
https://www.twinkl.co.uk/resource/early-years-foundation-stage-profile-2021-handbook-t-slt-1213
https://www.twinkl.co.uk/resources/senior-leadership-team-slt/senior-leadership-team-slt-official-documents


Assemblies 

We’re even here to help with school 
assemblies. We’ve got a range of 
resources from helpful PowerPoints to 
assembly scripts and packs. Whether 
it’s a whole school event, seasonal 
happening or religious content, we’ve 
got you covered.

Eid

Epiphany

Book of Hopes

Click here to visit the School 
Assemblies landing page

Look for the helpers

https://www.twinkl.co.uk/resource/t2-re-363-epiphany-assembly-pack
https://www.twinkl.co.uk/resource/t2-r-217-eid-al-adha-assembly-presentation
https://www.twinkl.co.uk/resource/the-book-of-hopes-the-creature-in-the-cave-by-jenny-mclachlan-whole-school-assembly-pack-t-e-2550818
https://www.twinkl.com/resources/senior-leadership-team-slt/senior-leadership-team-assemblies
https://www.twinkl.co.uk/resource/t2-t-16676-look-for-the-helpers-powerpoint


Community and 
Communication 

As a Twinkl SLT Member, we would love 
you to join our social communities. 
Take part in topical conversations on 
our members-only Facebook groups, 
join with us on Twitter or read our wide 
selection of blogs written to keep you 
informed and offer insights into the ever-
exciting world of education.

Leaders Facebook Group

SLT TwitterSLT Support Blog

Headteachers Facebook Group

https://www.facebook.com/groups/twinklSLTgroup
https://twitter.com/twinklslt
https://www.twinkl.co.uk/blog/slt-support
https://www.facebook.com/groups/2330956200532839


At Twinkl we have 
so much more of 
value to you and 
your school

PlanIt: Award-winning detailed lesson 
packs with everything you need to deliver 
the primary curriculum.

Phonics: Our dynamic and engaging 
whole-school phonics programme.

Move: Build a rich and engaging PE 
curriculum with everything you need for 
CPD and lesson delivery.

Foundation: Adaptable and flexible 
planning and assessment materials 
created in accordance with the EYFS 
Statutory Framework and accompanying 
Development Matters document.

Life: PHSCE scheme of work that is 
fully compliant with the 2019 Statutory 
Guidance on Relationships and Health 
Education, Staff Wellbeing resources, 
Mindfulness, Pupil Voice and much more, 
promoting positive mental health.

Click the buttons to explore the products

https://www.twinkl.co.uk/resources/twinkl-move
https://www.twinkl.co.uk/resources/home-early-years


How to 
subscribe 

Everyone wishing to download from the 
Twinkl site needs to register to become 
a member. The good news is that 
becoming a member is completely free! 

While free membership is great, to 
access all the lovely resources Twinkl 
has to offer, you will need to take out a 
paid subscription. 

You can find our
subscription options here.

The three subscription options are Core, Extra and Ultimate. These can be paid 
for annually or in easy-to-manage monthly payments - suitable for any budget.

Make sure that you tick that you are a 
Headteacher or Deputy Headteacher in order 
to see tailored content for you more readily.

or visit www.twinkl.co.uk/slt

From anywhere on the site you can click on the SLT tab.

Click here to find our 
SLT resources 

https://www.twinkl.com/premium
www.twinkl.co.uk/slt
www.twinkl.co.uk/slt


Helping those who lead


