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The Southern African Youth (SAY) Initiative is a
sub-regional HIV and AIDS initiative through
which the United Nations Foundation (UNF), the
United Nations Fund for International
Partnership (UNFIP) and UNAIDS seek to sup-
port and scale up HIV and AIDS interventions
among the youth of southern Africa.

SAY comprises nine independent projects located in
eight of southern Africa’s most severely affected coun-
tries, as well as a sub-regional technical support project
(Telling the Story).

Through the work of UN country teams, SAY aims to
catalyse innovative and expanded national responses to
the HIV and AIDS epidemic to meet the needs of the
youth in southern Africa, especially girls, who are most
vulnerable to HIV infection.

The main objectives of the SAY projects are:

• to help prevent the spread of HIV and, particularly, to
address the vulnerability of girls to infection

• to improve reproductive health services for youth

THE EXTENT OF THE CRISIS

Since the first official recognition of HIV and AIDS, the
virus has affected an estimated 42 million people. Sub-
Saharan Africa is the region that is the worst affected with
29.4 million people living with HIV and AIDS – three mil-
lion of whom are children under the age of 15 and a fur-
ther ten million of whom are youths between the ages of
15 and 24. An estimated 1.18 million young people aged
between 15 and 24 are living with HIV and AIDS.
Southern Africa is worst affected. Among the youth in
southern Africa, women are most affected.
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RESPONDING TO THE CRISIS

Young people are particularly vulnerable to HIV infec-
tion and often carry the burden of caring for sick family
members.Their vulnerability is exacerbated by igno-
rance and misconception. Marginalised young people
(including street children, refugees and migrants) are at
particular risk.The course of the epidemic will depend
on efforts put in place to protect youth from sexual
exploitation and the prevention of STIs (including HIV),
particularly among vulnerable groups.

SAY projects have been launched in eight southern
African countries.These are:

• Angola: Improving the quality of reproductive health serv-
ices for high-risk, war-affected adolescent girls and other
vulnerable youth in Angola

• Botswana: Programme towards improved reproductive
health and the promotion of safer sex among young peo-
ple in urban areas

• Lesotho: National partnership support to combat the
transmission of HIV and AIDS among adolescent girls

• Malawi: Meeting the development and participation
rights of adolescent girls

• Mozambique: Joint UN support to the provincial HIV
and AIDS Operational Plan of Zambézia Province

• South Africa: Preventing the spread of HIV and AIDS
and mitigating its impact in the Limpopo Province

• Swaziland: Joint UN support to develop regional capacity
to combat HIV and AIDS among adolescents

• Zimbabwe (1): District initiatives on HIV and AIDS

• Zimbabwe (2): Youth programme on adolescent repro-
ductive health and HIV and AIDS

• Subregional technical support project: Telling the
Story
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ANGOLA

Project title: Improving the quality of reproductive health
services for high-risk, war-affected adolescent girls and other
vulnerable youth in Angola.

Goal: To contribute to behaviour change related to the sex-
ual and reproductive health of targeted young girls and boys
in three provinces.

Objectives
• Expand and upgrade a comprehensive youth-friendly

health services package to serve 150 000 youth
• Increase the access of information and education

through a multi-channeled communication strategy
aimed at reaching 260 000 youth

Project activities
• peer education
• behaviour change communication
• empowerment of young girls
• life skills education for in and out of school youths
• counselling
• youth-friendly reproductive health services
• population and family life education
• materials development
• monitoring and evaluation

Project milestones
The project had by 2002 established 20 youth-friendly
health services, trained 226 teachers and 40 nurses to
disseminate reproductive health information. It reached
101 208 adolescents for pre-natal care, family planning
and STI diagnosis. A total of 14 885 students were
reached through the life skills in education programme
in place in 20 project schools.

Contact details
Project Manager: Antonica Hembe/Melanie Luick:
Tel: 244 2 393 531/Fax: 244 2 335 609
ahembe@unfpa.ebonet.net/mluick@unicef.org
UNAIDS Country Coordinator:
Tel: 001 321 9563 751/Fax: 244 2 337 037 
unaids.angola@undp.org
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BOTSWANA

Project title: Programme towards improved reproductive
health and the promotion of safer sex among young people
in urban areas.

Goal: To contribute to the promotion of sexual and repro-
ductive health among young people through the reduction in
the incidence of HIV, STDs and unwanted pregnancy.

Objectives

• Delay the onset of sexual activity of single young 
people in urban areas

• Increase the percentage of young people who engage
in protective behaviour against unwanted pregnancy,
HIV, AIDS and STDs at the time of first sexual inter-
course in urban areas

• Decrease the percentage of young people who engage
in unprotected sex in urban areas

Project activities
• community-based partner training
• situation and response analysis
• skills building
• national base-line studies
• youth training

Project milestones
By 2002 young people had been trained and were
involved in a situation and response analysis. As leaders
of the ten implementing partners and members of the
Youth Task Force, they were well prepared to implement
and claim full ownership of the project.

Contact details
Project Manager: Magdeline Madibela 
Tel: 267 3 953 561/Fax: 267 3 902 092 
mmadibela@gov.bw
UNAIDS Country Coordinator:
Tel: 267 3 952 121/267 7 212 1214/Fax: 267 3 931 243
kwame.ampomah@undp.org
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LESOTHO

Project title: National partnership support to combat the
transmission of HIV and AIDS among adolescent girls.

Goal: To ensure the rights to health and education of ado-
lescent girls and youth in order to reduce HIV and AIDS
infection among the adolescents and youth by five percent by
2003 in selected districts.

Objectives
• Improve access and quality of HIV, AIDS and reproduc-

tive health care services, information and counselling
among adolescent girls in order to change behaviour
and prevent infections and unwanted and unsafe sex

• Improve access to life skills training and basic educa-
tion for in and out of school adolescent girls resulting
in behaviour change

• Protect the rights of adolescent girls and youth to
access to quality education and reproductive health
services during and after their pregnancy as well as
means of poverty reduction through policy and leg-
islative reforms

Project activities
• comprehensive user-friendly health services to adoles-

cents on prevention, care and management of HIV,
AIDS and STIs

• behavioural change communication strategy
• capacity-building among youth organisations
• policy environment provision 

Project milestones
By the end of 2002 two adolescent health corners had
been established in the project districts. Community and
religious leaders had been sensitised to the urgent need
for adolescents to have access to HIV prevention service.

Contact details
Project Manager: Rose Wambura 
Tel: 266 2 231 3790/Fax: 266 2 231 0042
tim.rwabuhemba@undp.org
UNAIDS Country Coordinator:
Tel: 266 2 231 3790/Fax: 266 2 231 0042/266 2 231 2695
tim.rwabuhemba@undp.org
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MALAWI

Project title: Meeting the development and participation
rights of adolescent girls.

Goal: To increase gender equity and equality.

Objectives
• Increase the participation of girls in youth initiatives
• Increase the number of girls taking up administrative

posts at school, community, organisation and district
levels

• Improve girls’ educational status
• Provide different vocational skills for girls, including

those that were culturally believed to be male voca-
tional skills

• Improve reproductive health services for adolescent girls
• Increase girls’ economic independence

Project activities
• girls-only clubs establishment
• low cost community youth centres’ establishment 
• adolescent girls’ literacy programmes’ provision 
• youth-friendly health services’ establishment 
• sexual reproductive health services’ provision to out-

of-school young people

Project milestones
By the end of 2002 a total of 276 peer educators had
been trained. Close to 2 000 teachers had been trained
on how to reduce drop-out rates among girls and
improve their school performance. A total of 641 girls
had been trained in life skills. A total of 137 communi-
ty-based condom distributors had also been trained.
One hundred adolescents had been trained in agricul-
ture, sewing and computers and 24 project staff had
been trained in the development of information, educa-
tion and communication materials.

Contact details
Project Manager: Wilfred Lichapa
wlichapa@yahoo.com
UNAIDS Country Coordinator:
Tel: 265 1 772 603/265 9 960 130/Fax: 265 1 773 992
emorah@unaids.unvh.mw
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MOZAMBIQUE

Project title: Joint UN support to the provincial HIV and
AIDS Operational Plan of Zambézia Province.

Goal: To contribute to reducing individual, family and com-
munity vulnerability to HIV and AIDS.

Objectives
• Introduce and support quality youth-friendly integrat-

ed health services in at least 12 facilities
• Increase access of adolescents and youth to life-saving

information and skills through improved life skills and
sexual education, intensified in and out of school peer
education and communication programmes

• Increase awareness of HIV and AIDS and develop
community capacity to prevent HIV and AIDS and
develop better coping strategies

• Increase access of selected communities to micro-
financing services

Project activities
• reproductive health services
• life skills education
• peer educator training
• youths as active change agents
• community mobilisation and capacity-building
• micro-financing activities

Project milestones:
By the end of 2002 the school-based programme had
reached 62 schools in seven districts, training 721 peer
educators and 360 teachers. The project was estimated
to have reached 50 000 students.A total of 18 000
young people had been reached through the establish-
ment of youth centres and clinical counselling services.

Contact details:
Project Manager: Joaquin Matavele
Tel: 258 1 325 992; matavele@inde.gov.mz
jmatavele@hotmail.com 
UNAIDS Country Coordinator:
Tel: 258 1 492 345/491 775/Fax: 258 1 492 345
Aida.Girma@unaidsmz.com
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SOUTH AFRICA

Project title: Preventing the spread of HIV and AIDS and
mitigating its impact in the Limpopo Province.

Goal: To reduce the spread and mitigate the impact of HIV
and AIDS among youth.

Objectives
• Strengthen community and home-based care initia-

tives using community-members as caregivers
• Increase job opportunities of young people 
• Mainstream HIV and AIDS care and support issues

into the existing sexual and reproductive health pro-
grammes of youth centres

• Facilitate and strengthen partnerships and mobilise
the community around care and support for people
living with HIV and AIDS

Project activities
• psychosocial care training of young people 
• social audit by youths
• youth models applying the Greater Involvement of

People with AIDS (GIPA) principle
• community mobilisation and advocacy

Project milestones
The project was only officially endorsed by Government
in June 2003 and implementation has started.

Contact details
Project Manager: Sindile Moitse
Tel: 27 12 354 8000/Fax: 27 12 354 8451 
sindile.moitse@undp.org
UNAIDS Country Coordinator:
Tel: 27 12 354 8000/Fax: 27 12 354 8451
mmugabe@un.org.za
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SWAZILAND

Project title: Joint UN support to develop regional capacity
to combat HIV and AIDS among adolescents.

Goal: To prevent the spread of HIV among uninfected
young people and to care for those affected by HIV and
those dying of AIDS.

Objectives
• Strengthen the capacity of communities and organisa-

tions to provide effective prevention and mitigation
services

• Reduce the prevalence of STIs and the incidence of
HIV and teenage pregnancy among youth under 24
years

• Delay initial sexual activity by girls
• Increase the use of condoms among youth under 24

years
• Provide counselling and testing services in an accessi-

ble and confidential manner
• Provide mitigation services to people living with AIDS

and orphans

Project activities
• prevention and mitigation services at community level
• parent and peer counselling
• professional counselling
• condom distribution through health centres

Project milestones
By the end of 2002 all 78 nurses in the project district
had been trained to facilitate youth-friendly approaches,
condom distribution and syndromic management of
STIs. All high school guidance teachers had been trained
in life skills education, especially sexuality, and conducted
weekly counselling at schools.

Contact details
Project Manager: Dr Thuli Nhlengetfwa 
Tel: 268 4 046 923/268 6 028 757/Fax: 268 4 045 341
thuli.nhlengetfwa@undp.org
UNAIDS Country Coordinator:
Tel: 268 4 048 559/268 6 021 056
Fax: 268 4 049 931
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ZIMBABWE (1)

Project title: District initiatives on HIV and AIDS.

Goal: To increase community capacity and local level plan-
ning for HIV and AIDS.

Objectives
• Mitigate the impact of HIV and AIDS through the pro-

vision of orphan care programmes
• Empower young people on interventions against HIV

and AIDS
• Provide micro-financing services
• Increase institutional capacities at the district level to

respond to HIV and AIDS among youth

Project activities
• orphan-care support
• youth and adolescent initiatives
• care and support of people living with HIV and AIDS
• micro-financing initiatives
• advocacy
• institutional capacity-building activities
• monitoring and evaluation

Project milestones
By the end of 2002 there were 25 corners for youth
sexual and reproductive health services in Harare,
Bulawayo and Mashvingo. Health workers in Mashvingo
and Harare had been trained to support the youth cor-
ners.

Contact details:
Project Manager: Priscilla Mujuru
Tel: 263 4 792 681/Fax: 263 4 250 691
priscilla.mujuru@undp.org
UNAIDS Country Coordinator:
Tel: 263 4 792 681/263 9 131 3680
Fax: 263 4 250 691

10

BACK TO NAVIGATION

SAY_INFO  02/11/2003  15:00  Page 13

mailto:priscilla.mujuru@undp.org


ZIMBABWE (2)

Project title: Youth programme on adolescent reproductive
health and HIV and AIDS.

Goal: To contribute to the promotion of sexual and repro-
ductive health among young people through the reduction in
the incidence of HIV, STDs and unwanted pregnancy.

Objectives
• Delay onset of sexual activity of single young people

in urban areas
• Increase the percentage of young people who engage

in protective behaviour against unwanted pregnancy,
HIV, AIDS and STDs at the time of first sexual inter-
course in urban areas

• Decrease the percentage of young people who engage
in unprotected sex in urban areas

Project activities
• peer educator training
• health worker training in youth-friendly health services
• educational programmes
• base-line study

Project milestones
By the end of 2002 a total of 162 AIDS Action Commit-
tees had trained their rural nurses in youth-friendly
health services. Resources were being deployed to
strengthen youth corners in churches, schools and 
clinics, while teachers, nurses and pastors were trained
in their use.

Contact details
Project Manager: Priscilla Mujuru
Tel: 263 4 792 681/Fax: 263 4 250 691
priscilla.mujuru@undp.org
UNAIDS Country Coordinator:
Tel: 263 4 792 681/263 9 131 3680
Fax: 263 4 250 691
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TELLING THE STORY

As a sub-regional technical support project of SAY, the
Telling the Story (TTS) project is designed to “tell the
story” of the implementation of UN reform through
UNF-funded theme group country projects with regard to
HIV and AIDS among southern African youth.TTS also
links and coordinates services such as information-sharing
and monitoring and evaluation, and galvanises new part-
ners to invest in community and direct responses to the
epidemic among southern African youth.

Objectives
• Tell the story of the implementation of UN reform

through UNF-funded theme group country projects in
southern Africa from a country and sub-regional per-
spective

• Provide sub-regional linking and coordination of UNF-
funded theme group country projects on HIV and
AIDS, servicing country projects and strengthening
country capacity around common functions such as
communication, monitoring and evaluation and infor-
mation-sharing

• Catalyse new partners to engage and invest in com-
munity or district-based approaches to HIV and
AIDS work, especially in areas related to child
health, adolescent girls and improving reproductive
health services

Project activities
• communication
• monitoring and evaluation
• sub-regional reporting of lessons learnt

Project milestones
• Advocacy: TTS has held two advocacy meetings with

participating countries’ Theme Group Chairs to gain
support for the project and to advocate for more
prominence of the SAY initiative in country pro-
grammes.

• Communication: A website has been established.TTS
maintains regular contact with SAY project coordina-
tors. A monitoring and evaluation technical resource
network has been created to support the monitoring
and evaluation work in SAY.
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• Capacity-building. Three main capacity-building work-
shops have been organised: a consultative/capacity-
building workshop in Malawi, a monitoring and evalua-
tion workshop (in collaboration with the World Bank)
in Swaziland and a workshop for journalists in
Mozambique and Angola. All activities have been fol-
lowed up with concrete activities.

Contact details
Project Manager: Dan Odallo
Tel 27 12 354 8455/27 82 909 2637 
Fax 27 12 354 8451
dodallo@un.org.za
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For more information on the 

Southern African Youth (SAY) Initiative, contact:

Project Manager: UNAIDS ICT/ESA

5th floor Metropark Building,

351 Schoeman Street, Pretoria

P O Box 6541

Pretoria

0001

South Africa

Tel: 27 12 354-8484

Fax: 27 12 354-8451

E-mail: unaids@un.org.za

www.unaidstts.org
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